
From: Nie, Connie
To: Luftglass, Maribeth; Ko, Esther
Cc: Yocom, Julie A; Flanagan, Heidi; VanDenburg, Tom
Subject: RE: Correspondence and Voice Messages re Potential BB data breach
Date: Monday, April 6, 2020 11:35:01 AM

Just an FYI: We are following up on the email and working with ITFASTeam on the next step. 

Connie
 

From: Luftglass, Maribeth <meluftglass@fcps.edu> 
Sent: Monday, April 6, 2020 11:33 AM
To: Ko, Esther <yko@fcps.edu>
Cc: Yocom, Julie A <jayocom@fcps.edu>; Flanagan, Heidi <hmflanagan@fcps.edu>; Nie, Connie
<YNie@fcps.edu>
Subject: RE: Correspondence and Voice Messages re Potential BB data breach
 
Hi Esther,
Yes, you can refer them to IT. Connie Nie is the IT Network Security Manager. They should be
entering Request IT Ticket(s).
Thanks,
Maribeth
 

From: Ko, Esther 
Sent: Monday, April 6, 2020 11:10 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Cc: Yocom, Julie A <jayocom@fcps.edu>; Flanagan, Heidi <hmflanagan@fcps.edu>
Subject: Correspondence and Voice Messages re Potential BB data breach
 
Dear Maribeth,
 
Good morning.  I hope that you had a good weekend.
 
During the past few days, my office received multiple emails and voice mails regarding potential BB
breach, and one email regarding BB access.   Please see attached.
 
It appears that the potential BB breach emails are from Floris ES, and the claimants included “IT
Service Desk” in some of the communication.  OAG will respond to the claimants that IT department
is the subject matter expert, and we have forwarded the related concerns to DIT for review.   Please
kindly review and advise of your thoughts regarding the claims.
 
Separately, there is one email (last email attached here) where another claimant inquired about the
access to BB (?)  We responded and let this claimant know that DIT is the subject matter expert, and
refer the claimant to DIT.
 
Please let me know if there is anything that we can support.



 
Esther
 



From: Luftglass, Maribeth
To: Ko, Esther
Cc: Yocom, Julie A; Flanagan, Heidi; Nie, Connie
Subject: RE: Correspondence and Voice Messages re Potential BB data breach
Date: Monday, April 6, 2020 11:33:00 AM

Hi Esther,
Yes, you can refer them to IT. Connie Nie is the IT Network Security Manager. They should be
entering Request IT Ticket(s).
Thanks,
Maribeth
 

From: Ko, Esther 
Sent: Monday, April 6, 2020 11:10 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Cc: Yocom, Julie A <jayocom@fcps.edu>; Flanagan, Heidi <hmflanagan@fcps.edu>
Subject: Correspondence and Voice Messages re Potential BB data breach
 
Dear Maribeth,
 
Good morning.  I hope that you had a good weekend.
 
During the past few days, my office received multiple emails and voice mails regarding potential BB
breach, and one email regarding BB access.   Please see attached.
 
It appears that the potential BB breach emails are from Floris ES, and the claimants included “IT
Service Desk” in some of the communication.  OAG will respond to the claimants that IT department
is the subject matter expert, and we have forwarded the related concerns to DIT for review.   Please
kindly review and advise of your thoughts regarding the claims.
 
Separately, there is one email (last email attached here) where another claimant inquired about the
access to BB (?)  We responded and let this claimant know that DIT is the subject matter expert, and
refer the claimant to DIT.
 
Please let me know if there is anything that we can support.
 
Esther
 



From: Luftglass, Maribeth
To: Marcy Miller Kneale (mgkneale@fcps.edu); DistanceLearning; 19Questions@fcps.edu
Subject: FW: Channel 21 Program Times
Date: Monday, April 6, 2020 8:29:00 AM
Attachments: image001.png

Please see below. Thanks.
Maribeth
 

From: Soular, Tracy L 
Sent: Monday, April 6, 2020 8:01 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>; Jewell, Tracey D. <TDJewell@fcps.edu>
Subject: RE: Channel 21 Program Times
 
Good Morning Maribeth,
 

Starting April 13th:
9:00:00 - 10:30:00: FCPS Elementary Distance Learning - Pre-K - 2nd Grade 
10:30:00 - 12:00:00: FCPS Elementary Distance Learning - 3rd - 6th Grade
 
1:00:00 - 2:30:00: FCPS Elementary Distance Learning - Pre-K - 2nd Grade
2:30:00 - 4:00:00: FCPS Elementary Distance Learning - 3rd - 6th Grade
 
The link below is to the Cable Guide.
 
https://www.fcps.edu/news-features-and-events/cable-tv/cable-tv-guide
 

Additionally, starting the week of April 13th, you will be able to click on each day’s schedule and click

to a page that gets much more specific, like “Math for 1st Grade at 9:15.” We haven’t gotten to that
level of scheduling quite yet. It will be posted in a few days.
 
 
 
Tracy Soular
Coordinator IV, Integrated Digital Technology Services
Information Technology
Fairfax County Public Schools
tlsoular@fcps.edu
 
703-503-7520 (Office)
571-326-8262 (Mobile)
4414 Holborn Ave
Annandale, VA 22003
 
www.fcps.edu
 



From: Luftglass, Maribeth <meluftglass@fcps.edu> 
Sent: Monday, April 6, 2020 6:40 AM
To: Soular, Tracy L <tlsoular@fcps.edu>; Jewell, Tracey D. <TDJewell@fcps.edu>
Subject: Fwd: Channel 21 Program Times
 
 

Maribeth Luftglass
Assistant Superintendent, Information Technology 
Fairfax County Public Schools

Begin forwarded message:

From: "Kneale, Marcy G" <mgkneale@fcps.edu>
Date: April 5, 2020 at 10:08:34 PM EDT
To: "Luftglass, Maribeth" <meluftglass@fcps.edu>, DistanceLearning
<DistanceLearning@fcps.edu>
Cc: c19Questions <c19Questions@fcps.edu>
Subject: FW:  Channel 21 Program Times

Hi Maribeth,
 
Are you able to help with this?
Thanks, 
Marcy
 
Marcy Kneale
Director of Operations
Fairfax County Public Schools
 

From: Williams, Elizabeth 
Sent: Sunday, April 5, 2020 7:06 AM
To: c19Questions <c19Questions@fcps.edu>
Subject: Channel 21 Program Times
 
The Channel 21 Programming times are different for Spring Break than last week. What
is the schedule for Distance Learning Programming on Channel 21 for the weeks

starting April 14th?
 
 
 

Elizabeth Williams
Principal,
Bren Mar Park Elementary School



703-914-7200

 



From: Luftglass, Maribeth
To: Soular, Tracy L; Jewell, Tracey D.
Subject: RE: Channel 21 Program Times
Date: Monday, April 6, 2020 8:28:00 AM
Attachments: image001.png

Thank you!
Maribeth
 

From: Soular, Tracy L 
Sent: Monday, April 6, 2020 8:01 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>; Jewell, Tracey D. <TDJewell@fcps.edu>
Subject: RE: Channel 21 Program Times
 
Good Morning Maribeth,
 

Starting April 13th:
9:00:00 - 10:30:00: FCPS Elementary Distance Learning - Pre-K - 2nd Grade 
10:30:00 - 12:00:00: FCPS Elementary Distance Learning - 3rd - 6th Grade
 
1:00:00 - 2:30:00: FCPS Elementary Distance Learning - Pre-K - 2nd Grade
2:30:00 - 4:00:00: FCPS Elementary Distance Learning - 3rd - 6th Grade
 
The link below is to the Cable Guide.
 
https://www.fcps.edu/news-features-and-events/cable-tv/cable-tv-guide
 

Additionally, starting the week of April 13th, you will be able to click on each day’s schedule and click

to a page that gets much more specific, like “Math for 1st Grade at 9:15.” We haven’t gotten to that
level of scheduling quite yet. It will be posted in a few days.
 
 
 
Tracy Soular
Coordinator IV, Integrated Digital Technology Services
Information Technology
Fairfax County Public Schools
tlsoular@fcps.edu
 
703-503-7520 (Office)
571-326-8262 (Mobile)
4414 Holborn Ave
Annandale, VA 22003
 
www.fcps.edu
 



From: Luftglass, Maribeth <meluftglass@fcps.edu> 
Sent: Monday, April 6, 2020 6:40 AM
To: Soular, Tracy L <tlsoular@fcps.edu>; Jewell, Tracey D. <TDJewell@fcps.edu>
Subject: Fwd: Channel 21 Program Times
 
 

Maribeth Luftglass
Assistant Superintendent, Information Technology 
Fairfax County Public Schools

Begin forwarded message:

From: "Kneale, Marcy G" <mgkneale@fcps.edu>
Date: April 5, 2020 at 10:08:34 PM EDT
To: "Luftglass, Maribeth" <meluftglass@fcps.edu>, DistanceLearning
<DistanceLearning@fcps.edu>
Cc: c19Questions <c19Questions@fcps.edu>
Subject: FW:  Channel 21 Program Times

Hi Maribeth,
 
Are you able to help with this?
Thanks, 
Marcy
 
Marcy Kneale
Director of Operations
Fairfax County Public Schools
 

From: Williams, Elizabeth 
Sent: Sunday, April 5, 2020 7:06 AM
To: c19Questions <c19Questions@fcps.edu>
Subject: Channel 21 Program Times
 
The Channel 21 Programming times are different for Spring Break than last week. What
is the schedule for Distance Learning Programming on Channel 21 for the weeks

starting April 14th?
 
 
 

Elizabeth Williams
Principal,
Bren Mar Park Elementary School



703-914-7200

 



From: Soular, Tracy L
To: Luftglass, Maribeth; Jewell, Tracey D.
Subject: RE: Channel 21 Program Times
Date: Monday, April 6, 2020 8:00:33 AM
Attachments: image001.png

Good Morning Maribeth,
 

Starting April 13th:
9:00:00 - 10:30:00: FCPS Elementary Distance Learning - Pre-K - 2nd Grade 
10:30:00 - 12:00:00: FCPS Elementary Distance Learning - 3rd - 6th Grade
 
1:00:00 - 2:30:00: FCPS Elementary Distance Learning - Pre-K - 2nd Grade
2:30:00 - 4:00:00: FCPS Elementary Distance Learning - 3rd - 6th Grade
 
The link below is to the Cable Guide.
 
https://www.fcps.edu/news-features-and-events/cable-tv/cable-tv-guide
 

Additionally, starting the week of April 13th, you will be able to click on each day’s schedule and click

to a page that gets much more specific, like “Math for 1st Grade at 9:15.” We haven’t gotten to that
level of scheduling quite yet. It will be posted in a few days.
 
 
 
Tracy Soular
Coordinator IV, Integrated Digital Technology Services
Information Technology
Fairfax County Public Schools
tlsoular@fcps.edu
 
703-503-7520 (Office)
571-326-8262 (Mobile)
4414 Holborn Ave
Annandale, VA 22003
 
www.fcps.edu
 

From: Luftglass, Maribeth <meluftglass@fcps.edu> 
Sent: Monday, April 6, 2020 6:40 AM
To: Soular, Tracy L <tlsoular@fcps.edu>; Jewell, Tracey D. <TDJewell@fcps.edu>
Subject: Fwd: Channel 21 Program Times
 
 

Maribeth Luftglass



Assistant Superintendent, Information Technology 
Fairfax County Public Schools

Begin forwarded message:

From: "Kneale, Marcy G" <mgkneale@fcps.edu>
Date: April 5, 2020 at 10:08:34 PM EDT
To: "Luftglass, Maribeth" <meluftglass@fcps.edu>, DistanceLearning
<DistanceLearning@fcps.edu>
Cc: c19Questions <c19Questions@fcps.edu>
Subject: FW:  Channel 21 Program Times

Hi Maribeth,
 
Are you able to help with this?
Thanks, 
Marcy
 
Marcy Kneale
Director of Operations
Fairfax County Public Schools
 

From: Williams, Elizabeth 
Sent: Sunday, April 5, 2020 7:06 AM
To: c19Questions <c19Questions@fcps.edu>
Subject: Channel 21 Program Times
 
The Channel 21 Programming times are different for Spring Break than last week. What
is the schedule for Distance Learning Programming on Channel 21 for the weeks

starting April 14th?
 
 
 

Elizabeth Williams
Principal,
Bren Mar Park Elementary School
703-914-7200

 



From: Luftglass, Maribeth
To: Soular, Tracy L; Jewell, Tracey D.
Subject: Fwd: Channel 21 Program Times
Date: Monday, April 6, 2020 6:39:42 AM
Attachments: image001.png

Maribeth Luftglass
Assistant Superintendent, Information Technology 
Fairfax County Public Schools

Begin forwarded message:

From: "Kneale, Marcy G" <mgkneale@fcps.edu>
Date: April 5, 2020 at 10:08:34 PM EDT
To: "Luftglass, Maribeth" <meluftglass@fcps.edu>, DistanceLearning
<DistanceLearning@fcps.edu>
Cc: c19Questions <c19Questions@fcps.edu>
Subject: FW:  Channel 21 Program Times

Hi Maribeth,
 
Are you able to help with this?
Thanks, 
Marcy
 
Marcy Kneale
Director of Operations
Fairfax County Public Schools
 

From: Williams, Elizabeth 
Sent: Sunday, April 5, 2020 7:06 AM
To: c19Questions <c19Questions@fcps.edu>
Subject: Channel 21 Program Times
 
The Channel 21 Programming times are different for Spring Break than last week. What
is the schedule for Distance Learning Programming on Channel 21 for the weeks

starting April 14th?
 
 
 

Elizabeth Williams
Principal,



Bren Mar Park Elementary School
703-914-7200

 



From: Kneale, Marcy G
To: Luftglass, Maribeth; DistanceLearning
Cc: c19Questions
Subject: FW: Channel 21 Program Times
Date: Sunday, April 5, 2020 10:08:34 PM
Attachments: image001.png

Hi Maribeth,
 
Are you able to help with this?
Thanks, 
Marcy
 
Marcy Kneale
Director of Operations
Fairfax County Public Schools
 

From: Williams, Elizabeth 
Sent: Sunday, April 5, 2020 7:06 AM
To: c19Questions <c19Questions@fcps.edu>
Subject: Channel 21 Program Times
 
The Channel 21 Programming times are different for Spring Break than last week. What is the

schedule for Distance Learning Programming on Channel 21 for the weeks starting April 14th?
 
 
 

Elizabeth Williams
Principal,
Bren Mar Park Elementary School
703-914-7200
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From: Luftglass, Maribeth
To: NewRingeisen, Michelle
Cc: Jewell, Tracey D.
Subject: Re: COVID-19 related cost and savings_IT
Date: Friday, April 3, 2020 5:06:09 PM

Thank you. 

Maribeth Luftglass
Assistant Superintendent, Information Technology 
Fairfax County Public Schools

On Apr 3, 2020, at 4:17 PM, NewRingeisen, Michelle <manewringeis@fcps.edu>
wrote:

Maribeth-
The statement you reference includes items like:

Closed-captioning equipment that will assist IT caption content quickly and
efficiently
Over 200 conference lines for IEPs and other coordinated special education
activities
Over 20 conference lines to assist departments and regions continue to conduct
business and outreach with the community
In some cases, we have turned on hotspots to allow for work to continue where
we felt it was critical
We have acquired (but not announced) a total of 110 unfiltered staff MiFis to
help address critical needs with educators
We have acquired (but not announced) 20 iPhones and 20 cell phones to help
address critical needs as identified by FCPS leadership
Found and ordered emergency supplies of masks and gloves to help protect our
TSSpec staff working on laptop distribution
Made additional hourly funding available to the IT FASTeam as they have seen an
increased demand for their time and services
Redirected and received at alternate location several in-process technology
orders critical to schools and departments
New processes (working on specifics) for Ricoh deliveries and installations in
April/May to keep schools on track when they return
We have also supported Tom and Sandy in their urgent acquisitions – I can check
with them on specifics if you would like

 
In addition, this references the need for additional funding as our team is aware that a
number of discussions are taking place about additional communication tools that will
enhance and/or increase the functionality associated with distance learning.
 
I am sure there are other items as well – I will keep thinking on my end.  Tracey may



have some additions as well.
 
Michelle.
 
 
 

From: Luftglass, Maribeth <meluftglass@fcps.edu> 
Sent: Friday, April 3, 2020 4:03 PM
To: NewRingeisen, Michelle <manewringeis@fcps.edu>; Jewell, Tracey D.
<TDJewell@fcps.edu>
Subject: RE: COVID-19 related cost and savings_IT
 
What types of things are included in:

IT has also supported schools and departments with the acquisition of
tools and resources to meet the demands of educators and support staff
working from home.

 
 

From: NewRingeisen, Michelle 
Sent: Friday, April 3, 2020 3:58 PM
To: Luftglass, Maribeth <meluftglass@fcps.edu>; Jewell, Tracey D.
<TDJewell@fcps.edu>
Subject: FW: COVID-19 related cost and savings_IT
 
Tracey & Maribeth-
FYI on the language on IT accounts that will be going forward to the School Board work
session next week.  If you have any changes or updates, let me know and I will work
with budget.
Thanks,
Michelle.
 

From: Wright, Tracey <twright@fcps.edu> 
Sent: Friday, April 3, 2020 3:46 PM
To: NewRingeisen, Michelle <manewringeis@fcps.edu>
Subject: RE: COVID-19 related cost and savings_IT
 
Hi Michelle,
The cost savings analysis for the school board is being organized by SOF character
rather than department so I included the IT updates with the capital outlay character
which includes the computer equipment costs and leases (see below).  I assume you
will be okay with this version since it uses your words and projections but if you have
any updates please let me know.  And if I am aware of any further changes to this
document I will let you know as well.
Thanks,



Tracey
 

Capital Outlay – $0 Fallout

Capital Outlay – No fallout is projected.  FY20 Vehicle Expense, School Bus
Expenses, and Facility Modifications have already been expended.  Based on
history and the latest projections from IT, we expect Equipment Expense funding
to be fully expended.
Equipment Leases – Project to be fully expended with no fallout.  Computer, Bus,
and Vehicle Leases are not affected by the school shutdown and are expected to
be executed as planned.
A significant portion of Capital Outlay costs are IT related and until FCPS works
through all facets of distance learning, and the program begins, they will be
unable to accurately project all the associated technology and service costs that
will be required to fully support online learning.  Once known, additional needs
will be projected and shared. 

Over the past three weeks, IT has worked to acquire 2,100 student MiFi’s
as well as the considerable initial data anticipated to support student
distance learning activities.  
IT has also supported schools and departments with the acquisition of
tools and resources to meet the demands of educators and support staff
working from home.

 
 

From: Wright, Tracey 
Sent: Friday, April 3, 2020 7:13 AM
To: NewRingeisen, Michelle <manewringeis@fcps.edu>
Cc: Forcier, Bridget M <bmforcier@fcps.edu>; Remy, Monique <myremy@fcps.edu>;
Jewell, Tracey D. <TDJewell@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>;
Zhou, Lifen <lzhou@fcps.edu>
Subject: RE: COVID-19 related cost and savings_IT
 
Michelle,
Thanks for the additional info and responding so quickly!  We will continue to work on
our cost/ savings analysis today and I will plan to share any IT related blurbs that are
added.  I appreciate your help!
Take care!
Tracey 
 

From: NewRingeisen, Michelle <manewringeis@fcps.edu> 
Sent: Thursday, April 2, 2020 5:35 PM
To: Wright, Tracey <twright@fcps.edu>
Cc: Forcier, Bridget M <bmforcier@fcps.edu>; Remy, Monique <myremy@fcps.edu>;
Jewell, Tracey D. <TDJewell@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>



Subject: RE: COVID-19 related cost and savings_IT
 
Hi Tracey-
Glad we had the opportunity to email back and forth about this a bit today.  Thanks for
the additional information on your timeline and process, it was helpful.  Below is a
summary of exactly where we are at.  Essentially, as you can imagine at this point, we
are assuming a lot of costs.  If possible, IT would appreciate seeing a draft of anything
relevant to our department as you are prepping/reviewing.  I’m also available to talk
more if you have questions.
 
Over the past three weeks, IT has worked to acquire 2,100 student MiFis (some of
which are on backorder) as well as the considerable initial data we anticipate students
will need to participate fulling in distance learning activities.  IT has also supported
schools and departments with the acquisition of additional tools and resources to meet
the demands of educators and support staff working from home.  We anticipate that
our utility, equipment and computer lease (including one-time) budgets will be fully
expended.  IT is ready to support additional technology and service needs identified by
instructional leaders, however, until FCPS works through all facets of distance learning,
and the program begins, IT is unable to accurately project all the associated technology
and service costs that will be required to fully support online learning.  Once known,
additional needs will be projected and shared.
 
 
 

From: Wright, Tracey <twright@fcps.edu> 
Sent: Thursday, April 2, 2020 10:42 AM
To: NewRingeisen, Michelle <manewringeis@fcps.edu>
Cc: Forcier, Bridget M <bmforcier@fcps.edu>; Remy, Monique <myremy@fcps.edu>
Subject: COVID-19 related cost and savings_IT
 
Hi Michelle,
Sorry to bother you while you are busy but budget is working on a request from the
school board where we are trying to determine FY20 COVID-19 related costs and
savings.  Since we are now in a distance learning environment which requires more IT
support, I thought there may be some changes to your projections for FY20.  Right now
we are assuming you will spend all your funding and leave no fallout (see assumptions
below) but please let me know if this is not correct.  Also please let me know if you
think additional IT funding will be needed to support the COVID-19 related changes. 
And finally is there anything you need from me?
Thanks!
Tracey
 
FY20 assumptions:
IT related equipment – Q4 spend will be about $640.5K with no fallout money. 
Computer leases – Q4 spend will be about $4.28M (including REOC and MS teacher



laptops) and will leave no fall out money here either. 
 
 

Tracey Wright
Office of Budget Services
Fairfax County Public Schools
Phone: (571)-423-3612
 



From: Zuluaga, Fabio
To: Luftglass, Maribeth
Subject: RE: Blackboard has been hacked
Date: Friday, April 3, 2020 5:04:31 PM

It was just a comment for us to be proactive. That’s all… Fabio
 

From: Luftglass, Maribeth <meluftglass@fcps.edu> 
Sent: Friday, April 3, 2020 5:03 PM
To: Zuluaga, Fabio <fezuluaga@fcps.edu>
Subject: Re: Blackboard has been hacked
 
How are you translating one case to a trend? Let’s see what the investigation reveals. 

Maribeth Luftglass
Assistant Superintendent, Information Technology 
Fairfax County Public Schools

On Apr 3, 2020, at 4:37 PM, Zuluaga, Fabio <fezuluaga@fcps.edu> wrote:

FYI  -- I believe we are going to start dealing with these cases more and more.
 Something for us to consider during a future Cabinet meeting.
 
Thank you Maribeth for your guidance during this first incident -- Fabio
 

From: Nie, Connie <YNie@fcps.edu> 
Sent: Friday, April 3, 2020 11:09 AM
To: Eck, Maria V. <MVEck@fcps.edu>
Cc: Mikhail, David K. <DKMikhail@fcps.edu>
Subject: FW: Blackboard has been hacked
Importance: High
 
Hi, Maria. The incident below has been referred to our team (IT Network Security). We
are looking to see if we can pull some audit trails and investigate further. We would like
to get a little more information on the incident:
 

1. The date and time when this happened: April 3, @10:AM
2. The name of the teacher who hosted the open house: Jalissa Gary
3. Any other information: URL, screen shots, etc.: There is a student who taped

what happened on the phone. The parent has the clip. I can reach out to her if
that is something you would like me obtain.  

 
Thank you!
 



Connie Nie, CISSP
Network Security Manager
Fairfax County Public Schools
703.329.7509
 
 

From: Luftglass, Maribeth <meluftglass@fcps.edu> 
Sent: Friday, April 3, 2020 10:54 AM
To: Zuluaga, Fabio <fezuluaga@fcps.edu>; IT Service Desk <CallCenter@fcps.edu>
Cc: Gros, Penny <pmgros@fcps.edu>; Menuey, Brendan P. <BPMenuey@fcps.edu>;
Nie, Connie <YNie@fcps.edu>
Subject: RE: Blackboard has been hacked
Importance: High
 
Please make sure they submit a RequestIT ticket immediately when something like this
occurs.
 

From: Zuluaga, Fabio 
Sent: Friday, April 3, 2020 10:52 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Cc: Gros, Penny <pmgros@fcps.edu>; Menuey, Brendan P. <BPMenuey@fcps.edu>
Subject: FW: Blackboard has been hacked
 
Heads up – Thanks for all you do -- Fabio
 

From: Eck, Maria V. <MVEck@fcps.edu> 
Sent: Friday, April 3, 2020 10:50 AM
To: Zuluaga, Fabio <fezuluaga@fcps.edu>
Cc: Menuey, Brendan P. <BPMenuey@fcps.edu>
Subject: Blackboard has been hacked
 
We had a teacher who was holding an open house on Blackboard and this happened as
well as inappropriate comments. With Blackboard we do not have (that I am aware) a
way of figuring out who the individuals might be. Just wondering what the county will
do when this happens more often. For now we gave the teacher a new link. I’m happy
to follow up with SBTS management. Let me know if you would like for me to do that.
 
Thanks,
 

<image001.jpg>

Sent from my iPhone



From: Luftglass, Maribeth
To: Zuluaga, Fabio
Subject: Re: Blackboard has been hacked
Date: Friday, April 3, 2020 5:02:47 PM

How are you translating one case to a trend? Let’s see what the investigation reveals. 

Maribeth Luftglass
Assistant Superintendent, Information Technology 
Fairfax County Public Schools

On Apr 3, 2020, at 4:37 PM, Zuluaga, Fabio <fezuluaga@fcps.edu> wrote:

FYI  -- I believe we are going to start dealing with these cases more and more.
 Something for us to consider during a future Cabinet meeting.
 
Thank you Maribeth for your guidance during this first incident -- Fabio
 

From: Nie, Connie <YNie@fcps.edu> 
Sent: Friday, April 3, 2020 11:09 AM
To: Eck, Maria V. <MVEck@fcps.edu>
Cc: Mikhail, David K. <DKMikhail@fcps.edu>
Subject: FW: Blackboard has been hacked
Importance: High
 
Hi, Maria. The incident below has been referred to our team (IT Network Security). We
are looking to see if we can pull some audit trails and investigate further. We would like
to get a little more information on the incident:
 

1. The date and time when this happened: April 3, @10:AM
2. The name of the teacher who hosted the open house: Jalissa Gary
3. Any other information: URL, screen shots, etc.: There is a student who taped

what happened on the phone. The parent has the clip. I can reach out to her if
that is something you would like me obtain.  

 
Thank you!
 
Connie Nie, CISSP
Network Security Manager
Fairfax County Public Schools
703.329.7509
 
 

From: Luftglass, Maribeth <meluftglass@fcps.edu> 



Sent: Friday, April 3, 2020 10:54 AM
To: Zuluaga, Fabio <fezuluaga@fcps.edu>; IT Service Desk <CallCenter@fcps.edu>
Cc: Gros, Penny <pmgros@fcps.edu>; Menuey, Brendan P. <BPMenuey@fcps.edu>;
Nie, Connie <YNie@fcps.edu>
Subject: RE: Blackboard has been hacked
Importance: High
 
Please make sure they submit a RequestIT ticket immediately when something like this
occurs.
 

From: Zuluaga, Fabio 
Sent: Friday, April 3, 2020 10:52 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Cc: Gros, Penny <pmgros@fcps.edu>; Menuey, Brendan P. <BPMenuey@fcps.edu>
Subject: FW: Blackboard has been hacked
 
Heads up – Thanks for all you do -- Fabio
 

From: Eck, Maria V. <MVEck@fcps.edu> 
Sent: Friday, April 3, 2020 10:50 AM
To: Zuluaga, Fabio <fezuluaga@fcps.edu>
Cc: Menuey, Brendan P. <BPMenuey@fcps.edu>
Subject: Blackboard has been hacked
 
We had a teacher who was holding an open house on Blackboard and this happened as
well as inappropriate comments. With Blackboard we do not have (that I am aware) a
way of figuring out who the individuals might be. Just wondering what the county will
do when this happens more often. For now we gave the teacher a new link. I’m happy
to follow up with SBTS management. Let me know if you would like for me to do that.
 
Thanks,
 

<image001.jpg>

Sent from my iPhone



From: Torre, John
To: Cabinet (Superintendent); Presidio, Sloan; Luftglass, Maribeth; Johnson, Teresa L
Subject: COVID Update April 3
Date: Friday, April 3, 2020 4:53:58 PM

FOR REVIEW
 

Fairfax County Health Department
 

April 3 New Positive Cases: 44*

Total Positive Cases: 372

Health District includes Fairfax County, City of Fairfax, City of Falls Church and towns within

the county

Total Deaths: 5

 

April 2 New Positive Cases: 40*

Total Positive Cases: 328

Health District includes Fairfax County, City of Fairfax, City of Falls Church and towns within

the county

Total Deaths: 5

 
 

Instruction
During the week of March 30, a total of 151,000 learning packets were mailed to PreK-8 students. This
number includes special packets for special education students (early childhood, adapted curriculum,
general curriculum). As of 4/2, 395 parents have chosen to Opt-out of printed packet delivery. Families
can access the learning packets on FCPS 24/7 Learning.
 
The next learning packets are scheduled to be delivered near the end of next week. To support ESOL
students, High School ESOL Distance Learning Packets for all HS English Learners will be included in
the next mailing.  
 
Several offices, including Title I, Department of Special Services, Procurement Services, and the FCPS
Foundation, coordinated to secure school supplies for all Title I school students. These supplies will be
mailed the week of April 6.
 
This week, teachers and other school-based staff were provided Virtual Instruction and Content-Specific
professional development sessions. Over 200+ sessions were offered to ensure all instructional staff are
prepared to support students with distance learning.
 
This week, special education teachers had the opportunity to participate in multiple trainings regarding
providing instruction to students with disabilities during this time of distance learning.  
 
Training covered a wide-range of topics including special education procedures, instruction, behavior
support, accommodations, and supporting the use of the instructional packets which are being sent home



in grades preK-8 for students accessing a general curriculum and in grades preK-12 for students
accessing an adapted curriculum. 
 
Similar to the typical school day, instruction for students with disabilities is going to vary come April 14. 
 
Most students will be connecting with teachers, either general education or special education, in a “live”
session online or in an asynchronous session which may include a recording of the teacher or online
resources for the student to access. 
 
Some students and families will be receiving calls directly from their teachers and or related service
providers to connect and talk about instruction. 
 

 
Food Distribution
 
 

Day Date Student Meals Adult Meals Total
     

Monday 3/23/2020        11,289           229        11,518
Tuesday 3/24/2020        14,231           192        14,423

Wednesday 3/25/2020        13,415           146        13,561
Thursday 3/26/2020        15,906           157        16,063

Friday 3/27/2020        18,676           211        18,887
Monday 3/30/2020        16,505           182        16,687
Tuesday 3/31/2020        17,270           114        17,384

Wednesday 4/01/2020 18,123 136 18,259
Thursday 4/02/2020 19,073 160 19,233

Friday 4/03/2020 20,018 111 20,129
 

Total meals served since March 13:   210,671
 
All curbside pick-up and FCPS sites will distribute meals from 10 a.m. to 1 p.m. beginning
Monday, April 6.
 
Both breakfast and lunch are available.
 
 

 
Media
Mount Vernon District holds virtual town meeting with county, school, health officials
https://transition.meltwater.com/cus/follow/20200403.3Iqm1yzTFA.0
 
FCPS Distance Learning
http://www.fairfaxtimes.com/articles/fcps-ops-to-distance-learning/article_cb160c0c-750e-11ea-88de-
bb32ee70d95f.html
 
High School Yearbooks
https://www.washingtonpost.com/local/education/high-school-yearbooks-coronavirus/2020/04/03/ef13a2aa-
6ea0-11ea-aa80-c2470c6b2034_story.html

 



 
School Outreach
 

Twitter Video: Lake Braddock Soccer Challenge
https://twitter.com/MrWickhamLB/status/1244393511635615746

 

Oakton ES
 

 
“Richard” from Annandale Terrace ES
https://twitter.com/The Terrace ES/status/1245039721547530242
 
 

Terra Centre ES
 



mural

Greetings from Terra Centre Staff!
We miss you!

Click here for a Flipgrid of video greetings to our
students and families!

Direct Link: https://flipgrid.com/638704f7

 
 
Superintendent
 
FB Live April 3, 2020
https://www.facebook.com/fcpsva/videos/2743510709216038/.
 
13,382 people reached
4,969 engagements--people who interacted with the post or video in some way.
409 comments
262 likes
61 shares
 

 
 
Resources
 Helping Children Cope
https://www.fcps.edu/blog/helping-children-cope-changes-resulting-covid-19
 
Keeping Your Children Occupied
https://www.fcps.edu/blog/keeping-your-children-occupied-while-schools-are-closed-3
 
Live Stream Programming for Continuity of Learning
https://www.fcps.edu/tv/live

 
Q and A
 
What safety protocols are being followed for the food distribution?
 
Managers were instructed to use the employee health questionnaire to talk with employees before
they begin work each day This is the same checklist from the laptop distribution process.



 
No more than 10 individuals in a kitchen at a time.
 
Enhanced employee cleaning procedure.
 
Additional backup supplies of soap, sanitizing solution, hand sanitizer and gloves. Also, submitted
an order for rain ponchos last week for staff working outside. 
 
Sites were transitioned to curbside pickup to limit staff and public interaction.
 
 

 
Talking Points
 
GRADING/GRADUATION
 

Following the VDOE guidance, we decided as a school division that we would not be grading any
work that is assigned while schools are closed.

 
We decided this because we want to be fair and equitable to all of our students, and we know that
our students and families are all in different places with how they will be able to finish the year
academically.

 
Teachers will be working directly with students to make sure all students can finish third quarter
work and get a grade that reflects their understanding of the material. We have set the expectation
that no third quarter grades will be lower than they were the last day schools were open.

 
One of the rules we have to follow is to continue to teach the new material that was not yet covered
in each of the courses or grade levels. Even though we won’t be giving official grades during fourth
quarter that lead to a fourth quarter grade, teachers will be providing feedback, in the  form of
written comments and/or letter grades, to students, so students know how they are doing.

 
Though the fourth quarter grade will be No Mark (NM), at the end of the year, final letter grades will
be based on a student’s understanding of the content for the whole year or “mastery of learning”.
We will have three quarters worth of grades that will be used to calculate the final grade, and
teachers will look at trends in how a student shows their understanding and learning to benefit the
student. In other words, if a student was improving all year long, that improvement can help bring
up the final grade.

 
Seniors who were on track to graduate in June will still graduate in June. Some of our students who
were not passing all of their classes will need to put in extra time and support to demonstrate that
they can meet the requirements for graduation, and our staff is ready to support them in the
distance learning environment.

 
 
 

Technology Distribution (through 4/2)
 
 2163 laptops distributed yesterday (Thursday) for a total of 8663 laptops and 462 MiFis.
 
https://www.fcps.edu/sites/default/files/Student%20CheckOut%20Daily%20Summary%20Cumulative%20040220.pdf
 



 
 

COVID 19 Web Links
 

FCPS www.fcps.edu 
Fairfax County https://www.fairfaxcounty.gov/covid19/

 
 
 

 
 
 



From: NewRingeisen, Michelle
To: Luftglass, Maribeth; Jewell, Tracey D.
Subject: RE: COVID-19 related cost and savings_IT
Date: Friday, April 3, 2020 4:17:17 PM

Maribeth-
The statement you reference includes items like:

Closed-captioning equipment that will assist IT caption content quickly and efficiently
Over 200 conference lines for IEPs and other coordinated special education activities
Over 20 conference lines to assist departments and regions continue to conduct business and
outreach with the community
In some cases, we have turned on hotspots to allow for work to continue where we felt it was
critical
We have acquired (but not announced) a total of 110 unfiltered staff MiFis to help address
critical needs with educators
We have acquired (but not announced) 20 iPhones and 20 cell phones to help address critical
needs as identified by FCPS leadership
Found and ordered emergency supplies of masks and gloves to help protect our TSSpec staff
working on laptop distribution
Made additional hourly funding available to the IT FASTeam as they have seen an increased
demand for their time and services
Redirected and received at alternate location several in-process technology orders critical to
schools and departments
New processes (working on specifics) for Ricoh deliveries and installations in April/May to
keep schools on track when they return
We have also supported Tom and Sandy in their urgent acquisitions – I can check with them
on specifics if you would like

 
In addition, this references the need for additional funding as our team is aware that a number of
discussions are taking place about additional communication tools that will enhance and/or increase
the functionality associated with distance learning.
 
I am sure there are other items as well – I will keep thinking on my end.  Tracey may have some
additions as well.
 
Michelle.
 
 
 

From: Luftglass, Maribeth <meluftglass@fcps.edu> 
Sent: Friday, April 3, 2020 4:03 PM
To: NewRingeisen, Michelle <manewringeis@fcps.edu>; Jewell, Tracey D. <TDJewell@fcps.edu>
Subject: RE: COVID-19 related cost and savings_IT
 
What types of things are included in:

IT has also supported schools and departments with the acquisition of tools and



resources to meet the demands of educators and support staff working from home.

 
 

From: NewRingeisen, Michelle 
Sent: Friday, April 3, 2020 3:58 PM
To: Luftglass, Maribeth <meluftglass@fcps.edu>; Jewell, Tracey D. <TDJewell@fcps.edu>
Subject: FW: COVID-19 related cost and savings_IT
 
Tracey & Maribeth-
FYI on the language on IT accounts that will be going forward to the School Board work session next
week.  If you have any changes or updates, let me know and I will work with budget.
Thanks,
Michelle.
 

From: Wright, Tracey <twright@fcps.edu> 
Sent: Friday, April 3, 2020 3:46 PM
To: NewRingeisen, Michelle <manewringeis@fcps.edu>
Subject: RE: COVID-19 related cost and savings_IT
 
Hi Michelle,
The cost savings analysis for the school board is being organized by SOF character rather than
department so I included the IT updates with the capital outlay character which includes the
computer equipment costs and leases (see below).  I assume you will be okay with this version since
it uses your words and projections but if you have any updates please let me know.  And if I am
aware of any further changes to this document I will let you know as well.
Thanks,
Tracey
 

Capital Outlay – $0 Fallout

Capital Outlay – No fallout is projected.  FY20 Vehicle Expense, School Bus Expenses, and
Facility Modifications have already been expended.  Based on history and the latest
projections from IT, we expect Equipment Expense funding to be fully expended.
Equipment Leases – Project to be fully expended with no fallout.  Computer, Bus, and Vehicle
Leases are not affected by the school shutdown and are expected to be executed as planned.
A significant portion of Capital Outlay costs are IT related and until FCPS works through all
facets of distance learning, and the program begins, they will be unable to accurately project
all the associated technology and service costs that will be required to fully support online
learning.  Once known, additional needs will be projected and shared. 

Over the past three weeks, IT has worked to acquire 2,100 student MiFi’s as well as the
considerable initial data anticipated to support student distance learning activities.  
IT has also supported schools and departments with the acquisition of tools and
resources to meet the demands of educators and support staff working from home.



 
 

From: Wright, Tracey 
Sent: Friday, April 3, 2020 7:13 AM
To: NewRingeisen, Michelle <manewringeis@fcps.edu>
Cc: Forcier, Bridget M <bmforcier@fcps.edu>; Remy, Monique <myremy@fcps.edu>; Jewell, Tracey
D. <TDJewell@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>; Zhou, Lifen
<lzhou@fcps.edu>
Subject: RE: COVID-19 related cost and savings_IT
 
Michelle,
Thanks for the additional info and responding so quickly!  We will continue to work on our cost/
savings analysis today and I will plan to share any IT related blurbs that are added.  I appreciate your
help!
Take care!
Tracey 
 

From: NewRingeisen, Michelle <manewringeis@fcps.edu> 
Sent: Thursday, April 2, 2020 5:35 PM
To: Wright, Tracey <twright@fcps.edu>
Cc: Forcier, Bridget M <bmforcier@fcps.edu>; Remy, Monique <myremy@fcps.edu>; Jewell, Tracey
D. <TDJewell@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>
Subject: RE: COVID-19 related cost and savings_IT
 
Hi Tracey-
Glad we had the opportunity to email back and forth about this a bit today.  Thanks for the
additional information on your timeline and process, it was helpful.  Below is a summary of exactly
where we are at.  Essentially, as you can imagine at this point, we are assuming a lot of costs.  If
possible, IT would appreciate seeing a draft of anything relevant to our department as you are
prepping/reviewing.  I’m also available to talk more if you have questions.
 
Over the past three weeks, IT has worked to acquire 2,100 student MiFis (some of which are on
backorder) as well as the considerable initial data we anticipate students will need to participate
fulling in distance learning activities.  IT has also supported schools and departments with the
acquisition of additional tools and resources to meet the demands of educators and support staff
working from home.  We anticipate that our utility, equipment and computer lease (including one-
time) budgets will be fully expended.  IT is ready to support additional technology and service needs
identified by instructional leaders, however, until FCPS works through all facets of distance learning,
and the program begins, IT is unable to accurately project all the associated technology and service
costs that will be required to fully support online learning.  Once known, additional needs will be
projected and shared.
 
 
 



From: Wright, Tracey <twright@fcps.edu> 
Sent: Thursday, April 2, 2020 10:42 AM
To: NewRingeisen, Michelle <manewringeis@fcps.edu>
Cc: Forcier, Bridget M <bmforcier@fcps.edu>; Remy, Monique <myremy@fcps.edu>
Subject: COVID-19 related cost and savings_IT
 
Hi Michelle,
Sorry to bother you while you are busy but budget is working on a request from the school board
where we are trying to determine FY20 COVID-19 related costs and savings.  Since we are now in a
distance learning environment which requires more IT support, I thought there may be some
changes to your projections for FY20.  Right now we are assuming you will spend all your funding
and leave no fallout (see assumptions below) but please let me know if this is not correct.  Also
please let me know if you think additional IT funding will be needed to support the COVID-19 related
changes.  And finally is there anything you need from me?
Thanks!
Tracey
 
FY20 assumptions:
IT related equipment – Q4 spend will be about $640.5K with no fallout money. 
Computer leases – Q4 spend will be about $4.28M (including REOC and MS teacher laptops) and will
leave no fall out money here either. 
 
 

Tracey Wright
Office of Budget Services
Fairfax County Public Schools
Phone: (571)-423-3612
 



From: Eck, Maria V.
To: Nie, Connie
Cc: Mikhail, David K.; Zuluaga, Fabio; VanDenburg, Tom; Luftglass, Maribeth
Subject: RE: Blackboard has been hacked
Date: Friday, April 3, 2020 4:11:51 PM
Attachments: IMG 3270.mov

IMG 3272.MOV

Ms. Gary - recording_1
 
Attached is the recording of the session and the video from the parent.
 
Maria
 

From: Nie, Connie <YNie@fcps.edu> 
Sent: Friday, April 3, 2020 12:10 PM
To: Eck, Maria V. <MVEck@fcps.edu>
Cc: Mikhail, David K. <DKMikhail@fcps.edu>; Zuluaga, Fabio <fezuluaga@fcps.edu>; VanDenburg, Tom
<tvandenburg@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>
Subject: RE: Blackboard has been hacked
 
Maria:

We have reached out to Blackboard and requested activity logs for this session. We will keep you post
on what we can find out.
 
In the meantime, if the parent can share the video of the session, it will be helpful when we conduct the
search.

Thank you!
 
Connie
 
Connie Nie, CISSP
Network Security Manager
Fairfax County Public Schools
703.329.7509
 
 
 

From: Eck, Maria V. <MVEck@fcps.edu> 
Sent: Friday, April 3, 2020 11:14 AM
To: Nie, Connie <YNie@fcps.edu>
Cc: Mikhail, David K. <DKMikhail@fcps.edu>; Zuluaga, Fabio <fezuluaga@fcps.edu>
Subject: RE: Blackboard has been hacked
 
 
 



From: Nie, Connie <YNie@fcps.edu> 
Sent: Friday, April 3, 2020 11:09 AM
To: Eck, Maria V. <MVEck@fcps.edu>
Cc: Mikhail, David K. <DKMikhail@fcps.edu>
Subject: FW: Blackboard has been hacked
Importance: High
 
Hi, Maria. The incident below has been referred to our team (IT Network Security). We are looking to
see if we can pull some audit trails and investigate further. We would like to get a little more information
on the incident:
 

1. The date and time when this happened: April 3, @10:AM
2. The name of the teacher who hosted the open house: Jalissa Gary
3. Any other information: URL, screen shots, etc.: There is a student who taped what happened on

the phone. The parent has the clip. I can reach out to her if that is something you would like me
obtain.  

 
Thank you!
 
Connie Nie, CISSP
Network Security Manager
Fairfax County Public Schools
703.329.7509
 
 
 

From: Luftglass, Maribeth <meluftglass@fcps.edu> 
Sent: Friday, April 3, 2020 10:54 AM
To: Zuluaga, Fabio <fezuluaga@fcps.edu>; IT Service Desk <CallCenter@fcps.edu>
Cc: Gros, Penny <pmgros@fcps.edu>; Menuey, Brendan P. <BPMenuey@fcps.edu>; Nie, Connie
<YNie@fcps.edu>
Subject: RE: Blackboard has been hacked
Importance: High
 
Please make sure they submit a RequestIT ticket immediately when something like this occurs.
 

From: Zuluaga, Fabio 
Sent: Friday, April 3, 2020 10:52 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Cc: Gros, Penny <pmgros@fcps.edu>; Menuey, Brendan P. <BPMenuey@fcps.edu>
Subject: FW: Blackboard has been hacked
 
Heads up – Thanks for all you do -- Fabio
 

From: Eck, Maria V. <MVEck@fcps.edu> 
Sent: Friday, April 3, 2020 10:50 AM





From: Luftglass, Maribeth
To: NewRingeisen, Michelle; Jewell, Tracey D.
Subject: RE: COVID-19 related cost and savings_IT
Date: Friday, April 3, 2020 4:03:00 PM

What types of things are included in:
IT has also supported schools and departments with the acquisition of tools and
resources to meet the demands of educators and support staff working from home.

 
 

From: NewRingeisen, Michelle 
Sent: Friday, April 3, 2020 3:58 PM
To: Luftglass, Maribeth <meluftglass@fcps.edu>; Jewell, Tracey D. <TDJewell@fcps.edu>
Subject: FW: COVID-19 related cost and savings_IT
 
Tracey & Maribeth-
FYI on the language on IT accounts that will be going forward to the School Board work session next
week.  If you have any changes or updates, let me know and I will work with budget.
Thanks,
Michelle.
 

From: Wright, Tracey <twright@fcps.edu> 
Sent: Friday, April 3, 2020 3:46 PM
To: NewRingeisen, Michelle <manewringeis@fcps.edu>
Subject: RE: COVID-19 related cost and savings_IT
 
Hi Michelle,
The cost savings analysis for the school board is being organized by SOF character rather than
department so I included the IT updates with the capital outlay character which includes the
computer equipment costs and leases (see below).  I assume you will be okay with this version since
it uses your words and projections but if you have any updates please let me know.  And if I am
aware of any further changes to this document I will let you know as well.
Thanks,
Tracey
 

Capital Outlay – $0 Fallout

Capital Outlay – No fallout is projected.  FY20 Vehicle Expense, School Bus Expenses, and
Facility Modifications have already been expended.  Based on history and the latest
projections from IT, we expect Equipment Expense funding to be fully expended.
Equipment Leases – Project to be fully expended with no fallout.  Computer, Bus, and Vehicle
Leases are not affected by the school shutdown and are expected to be executed as planned.
A significant portion of Capital Outlay costs are IT related and until FCPS works through all
facets of distance learning, and the program begins, they will be unable to accurately project



all the associated technology and service costs that will be required to fully support online
learning.  Once known, additional needs will be projected and shared. 

Over the past three weeks, IT has worked to acquire 2,100 student MiFi’s as well as the
considerable initial data anticipated to support student distance learning activities.  
IT has also supported schools and departments with the acquisition of tools and
resources to meet the demands of educators and support staff working from home.

 
 

From: Wright, Tracey 
Sent: Friday, April 3, 2020 7:13 AM
To: NewRingeisen, Michelle <manewringeis@fcps.edu>
Cc: Forcier, Bridget M <bmforcier@fcps.edu>; Remy, Monique <myremy@fcps.edu>; Jewell, Tracey
D. <TDJewell@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>; Zhou, Lifen
<lzhou@fcps.edu>
Subject: RE: COVID-19 related cost and savings_IT
 
Michelle,
Thanks for the additional info and responding so quickly!  We will continue to work on our cost/
savings analysis today and I will plan to share any IT related blurbs that are added.  I appreciate your
help!
Take care!
Tracey 
 

From: NewRingeisen, Michelle <manewringeis@fcps.edu> 
Sent: Thursday, April 2, 2020 5:35 PM
To: Wright, Tracey <twright@fcps.edu>
Cc: Forcier, Bridget M <bmforcier@fcps.edu>; Remy, Monique <myremy@fcps.edu>; Jewell, Tracey
D. <TDJewell@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>
Subject: RE: COVID-19 related cost and savings_IT
 
Hi Tracey-
Glad we had the opportunity to email back and forth about this a bit today.  Thanks for the
additional information on your timeline and process, it was helpful.  Below is a summary of exactly
where we are at.  Essentially, as you can imagine at this point, we are assuming a lot of costs.  If
possible, IT would appreciate seeing a draft of anything relevant to our department as you are
prepping/reviewing.  I’m also available to talk more if you have questions.
 
Over the past three weeks, IT has worked to acquire 2,100 student MiFis (some of which are on
backorder) as well as the considerable initial data we anticipate students will need to participate
fulling in distance learning activities.  IT has also supported schools and departments with the
acquisition of additional tools and resources to meet the demands of educators and support staff
working from home.  We anticipate that our utility, equipment and computer lease (including one-
time) budgets will be fully expended.  IT is ready to support additional technology and service needs
identified by instructional leaders, however, until FCPS works through all facets of distance learning,



and the program begins, IT is unable to accurately project all the associated technology and service
costs that will be required to fully support online learning.  Once known, additional needs will be
projected and shared.
 
 
 

From: Wright, Tracey <twright@fcps.edu> 
Sent: Thursday, April 2, 2020 10:42 AM
To: NewRingeisen, Michelle <manewringeis@fcps.edu>
Cc: Forcier, Bridget M <bmforcier@fcps.edu>; Remy, Monique <myremy@fcps.edu>
Subject: COVID-19 related cost and savings_IT
 
Hi Michelle,
Sorry to bother you while you are busy but budget is working on a request from the school board
where we are trying to determine FY20 COVID-19 related costs and savings.  Since we are now in a
distance learning environment which requires more IT support, I thought there may be some
changes to your projections for FY20.  Right now we are assuming you will spend all your funding
and leave no fallout (see assumptions below) but please let me know if this is not correct.  Also
please let me know if you think additional IT funding will be needed to support the COVID-19 related
changes.  And finally is there anything you need from me?
Thanks!
Tracey
 
FY20 assumptions:
IT related equipment – Q4 spend will be about $640.5K with no fallout money. 
Computer leases – Q4 spend will be about $4.28M (including REOC and MS teacher laptops) and will
leave no fall out money here either. 
 
 

Tracey Wright
Office of Budget Services
Fairfax County Public Schools
Phone: (571)-423-3612
 



From: NewRingeisen, Michelle
To: Luftglass, Maribeth; Jewell, Tracey D.
Subject: FW: COVID-19 related cost and savings_IT
Date: Friday, April 3, 2020 3:58:21 PM

Tracey & Maribeth-
FYI on the language on IT accounts that will be going forward to the School Board work session next
week.  If you have any changes or updates, let me know and I will work with budget.
Thanks,
Michelle.
 

From: Wright, Tracey <twright@fcps.edu> 
Sent: Friday, April 3, 2020 3:46 PM
To: NewRingeisen, Michelle <manewringeis@fcps.edu>
Subject: RE: COVID-19 related cost and savings_IT
 
Hi Michelle,
The cost savings analysis for the school board is being organized by SOF character rather than
department so I included the IT updates with the capital outlay character which includes the
computer equipment costs and leases (see below).  I assume you will be okay with this version since
it uses your words and projections but if you have any updates please let me know.  And if I am
aware of any further changes to this document I will let you know as well.
Thanks,
Tracey
 

Capital Outlay – $0 Fallout

Capital Outlay – No fallout is projected.  FY20 Vehicle Expense, School Bus Expenses, and
Facility Modifications have already been expended.  Based on history and the latest
projections from IT, we expect Equipment Expense funding to be fully expended.
Equipment Leases – Project to be fully expended with no fallout.  Computer, Bus, and Vehicle
Leases are not affected by the school shutdown and are expected to be executed as planned.
A significant portion of Capital Outlay costs are IT related and until FCPS works through all
facets of distance learning, and the program begins, they will be unable to accurately project
all the associated technology and service costs that will be required to fully support online
learning.  Once known, additional needs will be projected and shared. 

Over the past three weeks, IT has worked to acquire 2,100 student MiFi’s as well as the
considerable initial data anticipated to support student distance learning activities.  
IT has also supported schools and departments with the acquisition of tools and
resources to meet the demands of educators and support staff working from home.

 
 

From: Wright, Tracey 
Sent: Friday, April 3, 2020 7:13 AM



To: NewRingeisen, Michelle <manewringeis@fcps.edu>
Cc: Forcier, Bridget M <bmforcier@fcps.edu>; Remy, Monique <myremy@fcps.edu>; Jewell, Tracey
D. <TDJewell@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>; Zhou, Lifen
<lzhou@fcps.edu>
Subject: RE: COVID-19 related cost and savings_IT
 
Michelle,
Thanks for the additional info and responding so quickly!  We will continue to work on our cost/
savings analysis today and I will plan to share any IT related blurbs that are added.  I appreciate your
help!
Take care!
Tracey 
 

From: NewRingeisen, Michelle <manewringeis@fcps.edu> 
Sent: Thursday, April 2, 2020 5:35 PM
To: Wright, Tracey <twright@fcps.edu>
Cc: Forcier, Bridget M <bmforcier@fcps.edu>; Remy, Monique <myremy@fcps.edu>; Jewell, Tracey
D. <TDJewell@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>
Subject: RE: COVID-19 related cost and savings_IT
 
Hi Tracey-
Glad we had the opportunity to email back and forth about this a bit today.  Thanks for the
additional information on your timeline and process, it was helpful.  Below is a summary of exactly
where we are at.  Essentially, as you can imagine at this point, we are assuming a lot of costs.  If
possible, IT would appreciate seeing a draft of anything relevant to our department as you are
prepping/reviewing.  I’m also available to talk more if you have questions.
 
Over the past three weeks, IT has worked to acquire 2,100 student MiFis (some of which are on
backorder) as well as the considerable initial data we anticipate students will need to participate
fulling in distance learning activities.  IT has also supported schools and departments with the
acquisition of additional tools and resources to meet the demands of educators and support staff
working from home.  We anticipate that our utility, equipment and computer lease (including one-
time) budgets will be fully expended.  IT is ready to support additional technology and service needs
identified by instructional leaders, however, until FCPS works through all facets of distance learning,
and the program begins, IT is unable to accurately project all the associated technology and service
costs that will be required to fully support online learning.  Once known, additional needs will be
projected and shared.
 
 
 

From: Wright, Tracey <twright@fcps.edu> 
Sent: Thursday, April 2, 2020 10:42 AM
To: NewRingeisen, Michelle <manewringeis@fcps.edu>
Cc: Forcier, Bridget M <bmforcier@fcps.edu>; Remy, Monique <myremy@fcps.edu>
Subject: COVID-19 related cost and savings_IT



 
Hi Michelle,
Sorry to bother you while you are busy but budget is working on a request from the school board
where we are trying to determine FY20 COVID-19 related costs and savings.  Since we are now in a
distance learning environment which requires more IT support, I thought there may be some
changes to your projections for FY20.  Right now we are assuming you will spend all your funding
and leave no fallout (see assumptions below) but please let me know if this is not correct.  Also
please let me know if you think additional IT funding will be needed to support the COVID-19 related
changes.  And finally is there anything you need from me?
Thanks!
Tracey
 
FY20 assumptions:
IT related equipment – Q4 spend will be about $640.5K with no fallout money. 
Computer leases – Q4 spend will be about $4.28M (including REOC and MS teacher laptops) and will
leave no fall out money here either. 
 
 

Tracey Wright
Office of Budget Services
Fairfax County Public Schools
Phone: (571)-423-3612
 













































To: Frisch, Karl V (School Board Member) <kvfrisch@fcps.edu>
Cc: Austin, Cheryl <caustin@fcps.edu>; Presidio, Sloan <sjpresidio@fcps.edu>; Brabrand, Scott S
<ssbrabrand@fcps.edu>; Ivey, Frances W <FWIvey@fcps.edu>; Smith, Marty K.
<mksmith@fcps.edu>; Smith, Marty K. <mksmith@fcps.edu>
Subject: RE: [External] Support for laptop distribution for K-2 students
 
Sure.
When we presented the Distance Learning Plan to the board, we shared that we would be working
to distribute laptops and MiFis to students in need without access at home, starting at the High
School Level first (MiFis since they already have laptops), then Middle Schools, then Elementary
Schools, grades 3-6. The Elementary School grades were focused on 3-6 to be consistent with the
FCPSOn multi-year plan that has been shared with the board many times over the past 5 years. 
There had been previous concerns about issuing devices to the younger students, especially K-2.  Of
course, the FCPSOn plans were presented prior to COVID-19 and the situation we now find ourselves
in. Since we have started distributing laptops to Elementary Schools this week, there have been a
number of requests for K-2 students. We discussed this need with the Leadership Team this week.
The decision was to focus right now on grades 3-6 division-wide, then see where we are with
inventory. Some schools will have more inventory available than others, depending on the needs of
their specific community. We would then plan to come back to the board for a discussion/decision
before beginning to issue devices to the youngest grades, K-2.
 
Thanks,
Maribeth
 
From: Frisch, Karl V (School Board Member) 
Sent: Friday, April 3, 2020 11:38 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Cc: Austin, Cheryl <caustin@fcps.edu>
Subject: Fw: [External] Support for laptop distribution for K-2 students
 
Maribeth -- See below. Anything you can tell me so that I can respond appropriately?
 
Karl
 
—
 
KARL FRISCH
Providence District Representative
Fairfax County School Board
(571) 423-1084 office
Facebook | Twitter | Instagram
 
SUBSCRIBE TO MY NEWSLETTER
 
Please be aware that correspondence with School Board members is subject to the Virginia



Freedom of Information Act (FOIA). This means that your correspondence may be made public
if (1) it deals with FCPS business and (2) someone requests it. Only a few topics are exempt
from disclosure such as information about identifiable students and personnel information
about individual employees.

From:  <
Sent: Friday, April 3, 2020 10:35 AM
To: Frisch, Karl V (School Board Member) <kvfrisch@fcps.edu>; Frisch, Karl V (School Board
Member) <kvfrisch@fcps.edu>
Subject: [External] Support for laptop distribution for K-2 students
 
Good morning Representative Frisch,
 
You and all the School Board/FCPS leadership remain in my thoughts during this challenging time.
 
I have heard some rumors in the community that the School Board has not yet approved the distribution
of laptops to students in K – 2 that requested them. Can you confirm or clarify this position?
 
We have several families at  who fall into this group. Not having a laptop prevents them from
having the proper tools and teacher and peer virtual interactions needed to get through this difficult time.
Perhaps more than the older kids, the younger children need to"see" people in order to still feel a
connection to their teachers, peers, and the importance of continued learning. Also, some of these
students use online programs as part of their IEPs and if they had a laptop they would be able to continue
working on their learning at home.
 
I also know that  has the laptops available, they just don't have approval to distribute them,
which seems worse to hear that we are holding back resources from families who have requested the
help.
 
I look forward to hearing from you to better understand this issue and how it can be addressed. Feel free
to call or respond by email.
 
Best regards,

 Elementary PTA
President

 
 
 
On Wednesday, March 18, 2020, 5:28:40 PM EDT, Frisch, Karl V (School Board Member)
<kvfrisch@fcps.edu> wrote:
 
 
Dear PTA leaders,
 
As your Providence District Representative on the Fairfax County School Board, I want to hear
from you. Please do not hesitate to contact me with any questions you may have or issues you
may need addressed. I will do whatever I can to get answers for you and help. Feel free to
email me directly at karl.frisch@fcps.edu or call my cell phone at 571-253-5716.



 
Soon I will begin holding weekly virtual office hours using video conferencing technology.
Subscribers to my email newsletter will be the first to learn about these opportunities. I hope
you will encourage your PTA members to sign-up for my email newsletter to receive notice of
these events and other important information from my office as it becomes available.
 
The impact of coronavirus (COVID-19) on Fairfax County Public Schools (FCPS) has been
considerable. There are still many issues being addressed, especially solidifying distance
learning capabilities and securing student access to food, computers, internet, and adult
supervision where needed. FCPS has announced the following actions:
 

All FCPS school buildings and administrative offices are closed.
All School Board meetings scheduled before April 1 are postponed.
Food distribution has expanded to nearly 40 locations. Click here for details.

 
Many parents have asked when distance learning will begin. Governor Northam’s order
closing all K-12 schools for two weeks precludes us from offering teacher-led instruction
during this period. There are also many legal requirements that public school divisions like
FCPS must meet when requiring online learning that we are in the process of working to
address so that all students will have access to distance learning. I hope to have updates soon.
 
This remains a fluid situation. We owe it to each other to stay informed and calm. FCPS will
continue providing frequent updates as new information becomes available. Please visit the
special FCPS Coronavirus Update Website, which includes frequently asked questions, fact
sheets, videos, and other useful resources.
 
I encourage you to read the updates below, and again, please do not hesitate to reach out to
me.
 
Karl Frisch
Providence District Representative
Fairfax County School Board
 

 

Academics and Continuity of Learning Plan
 
FCPS has developed a plan for continuity of learning while school is closed. Our goal is for
students to read, write, communicate, and engage in continued learning experiences during
this period. The first two weeks of school closure (Monday, March 16, to Friday, March 27) will
not include any teacher-directed instruction.
 
As noted above, Governor Northam’s order closing all K-12 schools for two weeks precludes



us from offering teacher-led instruction during this period. There are also many legal
requirements that public school divisions like FCPS must meet when requiring online learning
that we are in the process of working to address so that all students will have access to
distance learning. I hope to have more updates soon.
 
Students can participate in optional, self-directed learning activities posted on FCPS 24-7
Blackboard. This work will be neither required nor graded. Activities are across content areas
so each child can choose activities that suit their interests. Additional information for families
who need access to technology and connectivity will be provided soon.
 
Additionally, our FCPS cable television channels are now broadcasting learning activities. New
instructional videos are currently being recorded and will be added to the programming lineup
shortly. Channel 21 includes elementary school programming, Channel 25 includes middle
school programming, and Channel 99 includes high school programming.
 
Khan Academy is offering resources to be used during the school closures to keep students
engaged in learning activities – sign-up here. There is a webinar on Wednesday to assist
parents with getting started. Also, Scholastic Learn at Home offers day-by-day articles and
stories, videos, and fun learning challenges.
 
In the meantime, here are some tips to help you support your child during distance learning:
 

Establish routines and expectations.
Balance screen time and non-screen time activities.
Students should take brain breaks and regularly move as they study.
Discuss what your child is learning and ask questions.
Establish times for quiet and reflection.
Remain mindful of the stress of your child.

 

 

Food Resources for Students and Families
 
Grab-and-go breakfasts (8-10:30am) and lunches (10:30am-2pm) are now available at nearly
forty schools and pop-up locations at no cost to FCPS students, while adults may purchase
meals for $2. We are working hard to expand to even more locations. Click here for details.
 
As we confront school closures, FCPS is committed to providing information to families that
want to help the wider community. Many nonprofit and faith-based organizations provide
supplemental food and other services to our students and families. Click here for links to
resources in every part of Fairfax County that need the support of our generous community.
 



 

Keeping Your Family Healthy
 
For the most up-to-date information from the Fairfax County Health Department (FCHD), visit
their website and be sure to sign-up for text message alerts by texting FFXCOVID to 888-777.
FCHD has a wealth of information, including details on how to stay healthy, COVID-19
symptoms, and what to do if you are sick.
 
Proactive measures including, social distancing such as limiting large gatherings, teleworking,
and reducing travel, can slow the spread of disease and reduce the burden on medical
providers by "flattening the curve." Together we can lower and delay the peak of this public
health crisis.
 

 

Finding Child Care
 
The Fairfax County Office for Children maintains an up to date online child care search that
lists all child care centers and family child care homes that are licensed or regulated in the
county.   
 
If you need support finding child care in your neighborhood, please visit Child Care Assistance
and Referral for additional information. Child care financial assistance may be available for
families who meet eligibility criteria.
 
In addition to maintaining regular daily health practices and protocols, Fairfax County has
encouraged child care programs to:

Increase daily cleaning and disinfecting routines to multiple times throughout the day.
Maintain small groups by staggering group times on the playground and not combining
multiple groups for activities.
Modify drop off and pick up procedures to limit access to the program.
Restrict outside visitors and volunteers.
Ensure that staff monitor themselves for symptoms of illness and stay home when sick.
Require that parents/guardians monitor their child for symptoms of illness and keep
them home if they or any member of their household is sick.
Increase and monitor proper handwashing throughout the day – for children and adults.

[]



From: Caldwell, Lucy H
To: Luftglass, Maribeth
Cc: Presidio, Sloan; Klimenko, Noel C.; Torre, John; Thomas, Kathleen
Subject: Re: Media inquiry/Distance Learning challenges and discoveries
Date: Friday, April 3, 2020 2:54:18 PM

Thanks!

Lucy H. Caldwell, Director of News & Information, Fairfax County Public Schools,
lhcaldwell@fcps.edu, desk-571-423-1218 

On Apr 3, 2020, at 2:46 PM, Luftglass, Maribeth <meluftglass@fcps.edu> wrote:

I just spoke with this reporter.  He’s good to go.
Thanks,
Maribeth
 

From: Luftglass, Maribeth 
Sent: Thursday, April 2, 2020 8:40 PM
To: Caldwell, Lucy H <lhcaldwell@fcps.edu>; Presidio, Sloan <sjpresidio@fcps.edu>;
Klimenko, Noel C. <ncklimenko@fcps.edu>
Cc: Torre, John <jjtorre@fcps.edu>; Thomas, Kathleen <knthomas@fcps.edu>
Subject: RE: Media inquiry/Distance Learning challenges and discoveries
 
Still trying to get through email like the rest of you. I’m happy to call him tomorrow if
no one has had a chance to respond yet.
Thanks
Maribeth  
 

From: Caldwell, Lucy H 
Sent: Thursday, April 2, 2020 4:04 PM
To: Presidio, Sloan <sjpresidio@fcps.edu>; Luftglass, Maribeth
<meluftglass@fcps.edu>; Klimenko, Noel C. <ncklimenko@fcps.edu>
Cc: Torre, John <jjtorre@fcps.edu>; Thomas, Kathleen <knthomas@fcps.edu>
Subject: Media inquiry/Distance Learning challenges and discoveries
 
Good afternoon- Please see request from reporter for a quote (or an interview if
anyone can spare time) regarding challenges and discoveries of distance learning
preparations:
 
I'm writing an article for the Fort Belvoir newspaper about everyone getting
thrown in the deep end of the distance learning pool, as it were. I'd love an
opportunity to speak with someone (or even be provided a quote) about the
challenges and discoveries of this incredible moment in learning.



 
Paul Lara
Belvoir Eagle Reporter 
Mobile: 210-380-3895 
 
Feel free to call him directly OR please send a quote to me and I’ll coordinate and send
along to him. I think this is a good spot to highlight our FCPSOn, perhaps? And to set
expectations that this won’t be easy and far from ideal….as there is no replacement for
teacher-led, classroom learning.
Apparently, he is Tracy Soular’s neighbor, BTW. Thanks! Lucy
 

Lucy H. Caldwell

Director News & Information
Fairfax County Public Schools
Office- 571-423-1218
Cell- 571-294-9184
Lucy.caldwell@FCPS.edu
Follow FCPS on YouTube, Facebook, Twitter, and Instagram
 
 
 



From: Kretzer, Sandy
To: Luftglass, Maribeth; Jewell, Tracey D.; DIT SMT
Subject: RE: MiFi usage
Date: Friday, April 3, 2020 2:52:37 PM

I’m also wondering what impact this might have on Fairfax County Zoom Health,  discussion pending
next week.
 
PS – On the ATT amendment, it does now say Zoom is for Fairfax County Government Use, I figured
that was safe.  If we need Zoom in future we need an agreement with FERPA language.
 

From: Luftglass, Maribeth 
Sent: Friday, April 3, 2020 2:46 PM
To: Jewell, Tracey D. <TDJewell@fcps.edu>; DIT SMT <DIT_SMT@fcps.edu>
Subject: RE: MiFi usage
 
I’m fine with blocking zoom.com and Google store. Should we check with IS to make sure there are
no unintended consequences. Is it possible to unblock a site for a specific student? I’m thinking of a
special needs student who has to connect with a county person who uses Zoom (thinking about the
earlier question from Rachna).
 

From: Jewell, Tracey D. 
Sent: Friday, April 3, 2020 2:33 PM
To: DIT SMT <DIT SMT@fcps.edu>
Subject: MiFi usage
 
Hi all… we got a ticket about MiFi data increase for a student at Justice HS.  It came in via Ricardy
Anderson to Maribeth…

 

 
 
However, I wondered about your thoughts on blocking Zoom.com… at least on the MiFi devices. I
know it’s got too much back and forth right now to block it on FCPS devices, but would we be
comfortable blocking it on the MiFi devices until/unless we determine it’s a viable tool for student
use?  It sucks up a lot of data.
 
____________________________________________

Tracey Jewell



Director, IT Support Services
703.503.7737

@FCPS_IT
 



From: Jewell, Tracey D.
To: Luftglass, Maribeth; DIT SMT
Subject: RE: MiFi usage
Date: Friday, April 3, 2020 2:52:28 PM

I am fairly certain that with the MiFi’s, we can granularly block and unblock per student, but I will
double-check that with Jimmy.  Yes, I think the situation you describe with a legit need for Zoom
could come up. I will mention it to Ken and Derek. If there’s no strong objection from IS, and if Jimmy
has the ability to unblock for any student that needs legit access, I will go ahead and ask them to
block at least Zoom, until we can touch base with Jim on Google store.  I don’t know if we have
legitimate API’s in Google that need access to the store to function, so I am more hesitant with that
one. 
 

From: Luftglass, Maribeth <meluftglass@fcps.edu> 
Sent: Friday, April 3, 2020 2:46 PM
To: Jewell, Tracey D. <TDJewell@fcps.edu>; DIT SMT <DIT_SMT@fcps.edu>
Subject: RE: MiFi usage
 
I’m fine with blocking zoom.com and Google store. Should we check with IS to make sure there are
no unintended consequences. Is it possible to unblock a site for a specific student? I’m thinking of a
special needs student who has to connect with a county person who uses Zoom (thinking about the
earlier question from Rachna).
 

From: Jewell, Tracey D. 
Sent: Friday, April 3, 2020 2:33 PM
To: DIT SMT <DIT SMT@fcps.edu>
Subject: MiFi usage
 
Hi all… we got a ticket about MiFi data increase for a student at Justice HS.  It came in via Ricardy
Anderson to 

 

 
 
However, I wondered about your thoughts on blocking Zoom.com… at least on the MiFi devices. I
know it’s got too much back and forth right now to block it on FCPS devices, but would we be
comfortable blocking it on the MiFi devices until/unless we determine it’s a viable tool for student
use?  It sucks up a lot of data.
 



____________________________________________

Tracey Jewell
Director, IT Support Services
703.503.7737

@FCPS_IT
 



From: Luftglass, Maribeth
To: Caldwell, Lucy H; Presidio, Sloan; Klimenko, Noel C.
Cc: Torre, John; Thomas, Kathleen
Subject: RE: Media inquiry/Distance Learning challenges and discoveries
Date: Friday, April 3, 2020 2:47:00 PM

I just spoke with this reporter.  He’s good to go.
Thanks,
Maribeth
 

From: Luftglass, Maribeth 
Sent: Thursday, April 2, 2020 8:40 PM
To: Caldwell, Lucy H <lhcaldwell@fcps.edu>; Presidio, Sloan <sjpresidio@fcps.edu>; Klimenko, Noel
C. <ncklimenko@fcps.edu>
Cc: Torre, John <jjtorre@fcps.edu>; Thomas, Kathleen <knthomas@fcps.edu>
Subject: RE: Media inquiry/Distance Learning challenges and discoveries
 
Still trying to get through email like the rest of you. I’m happy to call him tomorrow if no one has had
a chance to respond yet.
Thanks
Maribeth  
 

From: Caldwell, Lucy H 
Sent: Thursday, April 2, 2020 4:04 PM
To: Presidio, Sloan <sjpresidio@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>; Klimenko,
Noel C. <ncklimenko@fcps.edu>
Cc: Torre, John <jjtorre@fcps.edu>; Thomas, Kathleen <knthomas@fcps.edu>
Subject: Media inquiry/Distance Learning challenges and discoveries
 
Good afternoon- Please see request from reporter for a quote (or an interview if anyone can spare
time) regarding challenges and discoveries of distance learning preparations:
 
I'm writing an article for the Fort Belvoir newspaper about everyone getting thrown in the deep
end of the distance learning pool, as it were. I'd love an opportunity to speak with someone (or
even be provided a quote) about the challenges and discoveries of this incredible moment in
learning.
 
Paul Lara
Belvoir Eagle Reporter 
Mobile: 210-380-3895 
 
Feel free to call him directly OR please send a quote to me and I’ll coordinate and send along to him.
I think this is a good spot to highlight our FCPSOn, perhaps? And to set expectations that this won’t
be easy and far from ideal….as there is no replacement for teacher-led, classroom learning.
Apparently, he is Tracy Soular’s neighbor, BTW. Thanks! Lucy



 

Lucy H. Caldwell

Director News & Information
Fairfax County Public Schools
Office- 571-423-1218
Cell- 571-294-9184
Lucy.caldwell@FCPS.edu
Follow FCPS on YouTube, Facebook, Twitter, and Instagram
 
 
 





From: Kneale, Marcy G
To: Luftglass, Maribeth
Subject: RE: Parent Supports
Date: Friday, April 3, 2020 2:39:07 PM
Attachments: image001.png

Thank you!
 
Marcy Kneale
Director of Operations
Fairfax County Public Schools
 

From: Luftglass, Maribeth 
Sent: Friday, April 3, 2020 8:37 AM
To: Kneale, Marcy G <mgkneale@fcps.edu>; Fowler, Julie P. <JPFowler1@fcps.edu>; Yocom, Julie A
<jayocom@fcps.edu>
Cc: c19Questions <c19Questions@fcps.edu>
Subject: RE: Parent Supports
 
What do I do if parents need help accessing Blackboard?
 
We have a parent support page on the FCPS website.  Please direct parents to visit this page first:
https://www.fcps.edu/resources/technology/fcps-24-7-learning/parent-help. It will walk them
through the process if they have never logged on before.  It also contains information about how to
request technical assistance, if needed. 
 
 

From: Kneale, Marcy G 
Sent: Thursday, April 2, 2020 8:55 PM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Cc: c19Questions <c19Questions@fcps.edu>
Subject: RE: Parent Supports
 
Hi Maribeth,
 
Can you please help with a standard response we can include on our FAQs?
Thanks,
Marcy
 
Marcy Kneale
Director of Operations
Fairfax County Public Schools
 

From: Williams, Elizabeth 
Sent: Tuesday, March 31, 2020 4:48 PM



To: c19Questions <c19Questions@fcps.edu>
Subject: Parent Supports
 
Are there/will there be parent supports (a letter, written or video format) available in a variety fo
languages to support parents in learning the technology, including how to log on to Blackboard?  We
are starting to get more parent requests than we can manage.
 
 
 
 

Elizabeth Williams
Principal,
Bren Mar Park Elementary School
703-914-7200

 



From: Luftglass, Maribeth
To: Jewell, Tracey D.
Subject: RE: tech support message for FCPS parents
Date: Friday, April 3, 2020 2:22:00 PM

Looks good.
Thanks,
Maribeth
 

From: Jewell, Tracey D. 
Sent: Friday, April 3, 2020 2:05 PM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Subject: FW: tech support message for FCPS parents
 
Maribeth… below is a suggested draft message for eNotify to all FCPS parents.  I’m assuming this
would go through CCR.  I will reach out to Kathleen Thomas on the process, but wanted to make sure
it went through our approval chain first. 
 
Dear FCPS parents…
 
We are excited to have you on-board with us as we embark on our Distance Learning journey.  Here
are a few important reminders about accessing FCPS resources online.

Remember that your school remains your primary point of contact during this time.
Resources for your child are being posted in FCPS 24-7 Blackboard.  Your child will access
Blackboard via their normal log-in. 
Parents can also access resources in Blackboard, using their ParentView log-in (also known as
your SIS Parent account). 
If you need help with accessing Blackboard ParentView, please visit the Parent Help page on
our website.
Inside of FCPS 24-7 Blackboard, there are many tech support resources available to you and
your student.  Follow these steps to find them:

1.       Navigate to the “My FCPS” tab at the top
2.       Under the Continuity of Learning panel in the upper left, select either

“Elementary Resources” or “Middle and High School Resources.”
3.       On the next screen, you will see links in the left-hand side bar.  Scroll all the way

down to “Support Resources” and select that link.
4.       The Support Resources screen provides lots of help guides for FCPS online

resources.
If, after reviewing all of the help resources, you need technical assistance with your parent
account, please refer to the help instructions at the bottom of the Parent Help page on our
website.
If you are seeking technology assistance on behalf of your student with any of their online
access or with their FCPS device, please begin by reaching out to your student’s teacher. If the
teacher determines that the issue is truly of a tech support nature, the teacher can enter a
support request ticket on that student’s behalf.
Please note that our technology support teams are experiencing higher than normal volume



during this distance learning transition. As a result, it may take a minimum of 24 hours for a
response to your inquiry. 

 
Again, we thank you for your patience and your partnership as we transition to a virtual learning
environment. 
 
 



From: Luftglass, Maribeth
To: Frisch, Karl V (School Board Member)
Subject: RE: [External] Support for laptop distribution for K-2 students
Date: Friday, April 3, 2020 2:16:00 PM

I defer to the SB chairs on scheduling.
Thanks,
Maribeth
 

From: Frisch, Karl V (School Board Member) 
Sent: Friday, April 3, 2020 1:59 PM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Cc: Austin, Cheryl <caustin@fcps.edu>; Presidio, Sloan <sjpresidio@fcps.edu>; Brabrand, Scott S
<ssbrabrand@fcps.edu>; Ivey, Frances W <FWIvey@fcps.edu>; Smith, Marty K.
<mksmith@fcps.edu>
Subject: Re: [External] Support for laptop distribution for K-2 students
 
Do we have a timeline on when this discussion/decision will be brought to the school board?
 
Karl
 
—
 

KARL FRISCH
Providence District Representative
Fairfax County School Board
(571) 423-1084 office
Facebook | Twitter | Instagram
 
SUBSCRIBE TO MY NEWSLETTER
 
Please be aware that correspondence with School Board members is subject to the Virginia
Freedom of Information Act (FOIA). This means that your correspondence may be made public
if (1) it deals with FCPS business and (2) someone requests it. Only a few topics are exempt
from disclosure such as information about identifiable students and personnel information
about individual employees.

From: Luftglass, Maribeth <meluftglass@fcps.edu>
Sent: Friday, April 3, 2020 12:04 PM
To: Frisch, Karl V (School Board Member) <kvfrisch@fcps.edu>
Cc: Austin, Cheryl <caustin@fcps.edu>; Presidio, Sloan <sjpresidio@fcps.edu>; Brabrand, Scott S
<ssbrabrand@fcps.edu>; Ivey, Frances W <FWIvey@fcps.edu>; Smith, Marty K.
<mksmith@fcps.edu>; Smith, Marty K. <mksmith@fcps.edu>
Subject: RE: [External] Support for laptop distribution for K-2 students



 
Sure.
When we presented the Distance Learning Plan to the board, we shared that we would be working
to distribute laptops and MiFis to students in need without access at home, starting at the High
School Level first (MiFis since they already have laptops), then Middle Schools, then Elementary
Schools, grades 3-6. The Elementary School grades were focused on 3-6 to be consistent with the
FCPSOn multi-year plan that has been shared with the board many times over the past 5 years. 
There had been previous concerns about issuing devices to the younger students, especially K-2.  Of
course, the FCPSOn plans were presented prior to COVID-19 and the situation we now find ourselves
in. Since we have started distributing laptops to Elementary Schools this week, there have been a
number of requests for K-2 students. We discussed this need with the Leadership Team this week.
The decision was to focus right now on grades 3-6 division-wide, then see where we are with
inventory. Some schools will have more inventory available than others, depending on the needs of
their specific community. We would then plan to come back to the board for a discussion/decision
before beginning to issue devices to the youngest grades, K-2.
 
Thanks,
Maribeth
 

From: Frisch, Karl V (School Board Member) 
Sent: Friday, April 3, 2020 11:38 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Cc: Austin, Cheryl <caustin@fcps.edu>
Subject: Fw: [External] Support for laptop distribution for K-2 students
 
Maribeth -- See below. Anything you can tell me so that I can respond appropriately?
 
Karl
 
—
 

KARL FRISCH
Providence District Representative
Fairfax County School Board
(571) 423-1084 office
Facebook | Twitter | Instagram
 
SUBSCRIBE TO MY NEWSLETTER
 
Please be aware that correspondence with School Board members is subject to the Virginia
Freedom of Information Act (FOIA). This means that your correspondence may be made public
if (1) it deals with FCPS business and (2) someone requests it. Only a few topics are exempt
from disclosure such as information about identifiable students and personnel information



about individual employees.

From:  <
Sent: Friday, April 3, 2020 10:35 AM
To: Frisch, Karl V (School Board Member) <kvfrisch@fcps.edu>; Frisch, Karl V (School Board
Member) <kvfrisch@fcps.edu>
Subject: [External] Support for laptop distribution for K-2 students
 
Good morning Representative Frisch,
 
You and all the School Board/FCPS leadership remain in my thoughts during this challenging time.
 
I have heard some rumors in the community that the School Board has not yet approved the distribution
of laptops to students in K – 2 that requested them. Can you confirm or clarify this position?
 
We have several families at  who fall into this group. Not having a laptop prevents them from
having the proper tools and teacher and peer virtual interactions needed to get through this difficult time.
Perhaps more than the older kids, the younger children need to"see" people in order to still feel a
connection to their teachers, peers, and the importance of continued learning. Also, some of these
students use online programs as part of their IEPs and if they had a laptop they would be able to continue
working on their learning at home.
 
I also know that  has the laptops available, they just don't have approval to distribute them,
which seems worse to hear that we are holding back resources from families who have requested the
help.
 
I look forward to hearing from you to better understand this issue and how it can be addressed. Feel free
to call or respond by email.
 
Best regards,

 Elementary PTA
President

 
 
 
On Wednesday, March 18, 2020, 5:28:40 PM EDT, Frisch, Karl V (School Board Member)
<kvfrisch@fcps.edu> wrote:
 
 
Dear PTA leaders,
 
As your Providence District Representative on the Fairfax County School Board, I want to hear
from you. Please do not hesitate to contact me with any questions you may have or issues you
may need addressed. I will do whatever I can to get answers for you and help. Feel free to
email me directly at karl.frisch@fcps.edu or call my cell phone at 571-253-5716.
 
Soon I will begin holding weekly virtual office hours using video conferencing technology.
Subscribers to my email newsletter will be the first to learn about these opportunities. I hope
you will encourage your PTA members to sign-up for my email newsletter to receive notice of



these events and other important information from my office as it becomes available.
 
The impact of coronavirus (COVID-19) on Fairfax County Public Schools (FCPS) has been
considerable. There are still many issues being addressed, especially solidifying distance
learning capabilities and securing student access to food, computers, internet, and adult
supervision where needed. FCPS has announced the following actions:
 

All FCPS school buildings and administrative offices are closed.
All School Board meetings scheduled before April 1 are postponed.
Food distribution has expanded to nearly 40 locations. Click here for details.

 
Many parents have asked when distance learning will begin. Governor Northam’s order
closing all K-12 schools for two weeks precludes us from offering teacher-led instruction
during this period. There are also many legal requirements that public school divisions like
FCPS must meet when requiring online learning that we are in the process of working to
address so that all students will have access to distance learning. I hope to have updates soon.
 
This remains a fluid situation. We owe it to each other to stay informed and calm. FCPS will
continue providing frequent updates as new information becomes available. Please visit the
special FCPS Coronavirus Update Website, which includes frequently asked questions, fact
sheets, videos, and other useful resources.
 
I encourage you to read the updates below, and again, please do not hesitate to reach out to
me.
 
Karl Frisch
Providence District Representative
Fairfax County School Board
 

 

Academics and Continuity of Learning Plan
 
FCPS has developed a plan for continuity of learning while school is closed. Our goal is for
students to read, write, communicate, and engage in continued learning experiences during
this period. The first two weeks of school closure (Monday, March 16, to Friday, March 27) will
not include any teacher-directed instruction.
 
As noted above, Governor Northam’s order closing all K-12 schools for two weeks precludes
us from offering teacher-led instruction during this period. There are also many legal
requirements that public school divisions like FCPS must meet when requiring online learning



that we are in the process of working to address so that all students will have access to
distance learning. I hope to have more updates soon.
 
Students can participate in optional, self-directed learning activities posted on FCPS 24-7
Blackboard. This work will be neither required nor graded. Activities are across content areas
so each child can choose activities that suit their interests. Additional information for families
who need access to technology and connectivity will be provided soon.
 
Additionally, our FCPS cable television channels are now broadcasting learning activities. New
instructional videos are currently being recorded and will be added to the programming lineup
shortly. Channel 21 includes elementary school programming, Channel 25 includes middle
school programming, and Channel 99 includes high school programming.
 
Khan Academy is offering resources to be used during the school closures to keep students
engaged in learning activities – sign-up here. There is a webinar on Wednesday to assist
parents with getting started. Also, Scholastic Learn at Home offers day-by-day articles and
stories, videos, and fun learning challenges.
 
In the meantime, here are some tips to help you support your child during distance learning:
 

Establish routines and expectations.
Balance screen time and non-screen time activities.
Students should take brain breaks and regularly move as they study.
Discuss what your child is learning and ask questions.
Establish times for quiet and reflection.
Remain mindful of the stress of your child.

 

 

Food Resources for Students and Families
 
Grab-and-go breakfasts (8-10:30am) and lunches (10:30am-2pm) are now available at nearly
forty schools and pop-up locations at no cost to FCPS students, while adults may purchase
meals for $2. We are working hard to expand to even more locations. Click here for details.
 
As we confront school closures, FCPS is committed to providing information to families that
want to help the wider community. Many nonprofit and faith-based organizations provide
supplemental food and other services to our students and families. Click here for links to
resources in every part of Fairfax County that need the support of our generous community.
 



 

Keeping Your Family Healthy
 
For the most up-to-date information from the Fairfax County Health Department (FCHD), visit
their website and be sure to sign-up for text message alerts by texting FFXCOVID to 888-777.
FCHD has a wealth of information, including details on how to stay healthy, COVID-19
symptoms, and what to do if you are sick.
 
Proactive measures including, social distancing such as limiting large gatherings, teleworking,
and reducing travel, can slow the spread of disease and reduce the burden on medical
providers by "flattening the curve." Together we can lower and delay the peak of this public
health crisis.
 

 

Finding Child Care
 
The Fairfax County Office for Children maintains an up to date online child care search that
lists all child care centers and family child care homes that are licensed or regulated in the
county.   
 
If you need support finding child care in your neighborhood, please visit Child Care Assistance
and Referral for additional information. Child care financial assistance may be available for
families who meet eligibility criteria.
 
In addition to maintaining regular daily health practices and protocols, Fairfax County has
encouraged child care programs to:

Increase daily cleaning and disinfecting routines to multiple times throughout the day.
Maintain small groups by staggering group times on the playground and not combining
multiple groups for activities.
Modify drop off and pick up procedures to limit access to the program.
Restrict outside visitors and volunteers.
Ensure that staff monitor themselves for symptoms of illness and stay home when sick.
Require that parents/guardians monitor their child for symptoms of illness and keep
them home if they or any member of their household is sick.
Increase and monitor proper handwashing throughout the day – for children and adults.

[]



From: Jewell, Tracey D.
To: Luftglass, Maribeth
Subject: FW: tech support message for FCPS parents
Date: Friday, April 3, 2020 2:05:23 PM

Maribeth… below is a suggested draft message for eNotify to all FCPS parents.  I’m assuming this
would go through CCR.  I will reach out to Kathleen Thomas on the process, but wanted to make sure
it went through our approval chain first. 
 
Dear FCPS parents…
 
We are excited to have you on-board with us as we embark on our Distance Learning journey.  Here
are a few important reminders about accessing FCPS resources online.

Remember that your school remains your primary point of contact during this time.
Resources for your child are being posted in FCPS 24-7 Blackboard.  Your child will access
Blackboard via their normal log-in. 
Parents can also access resources in Blackboard, using their ParentView log-in (also known as
your SIS Parent account). 
If you need help with accessing Blackboard ParentView, please visit the Parent Help page on
our website.
Inside of FCPS 24-7 Blackboard, there are many tech support resources available to you and
your student.  Follow these steps to find them:

1.  Navigate to the “My FCPS” tab at the top
2.  Under the Continuity of Learning panel in the upper left, select either “Elementary

Resources” or “Middle and High School Resources.”
3.  On the next screen, you will see links in the left-hand side bar.  Scroll all the way

down to “Support Resources” and select that link.
4.  The Support Resources screen provides lots of help guides for FCPS online

resources.
If, after reviewing all of the help resources, you need technical assistance with your parent
account, please refer to the help instructions at the bottom of the Parent Help page on our
website.
If you are seeking technology assistance on behalf of your student with any of their online
access or with their FCPS device, please begin by reaching out to your student’s teacher. If the
teacher determines that the issue is truly of a tech support nature, the teacher can enter a
support request ticket on that student’s behalf.
Please note that our technology support teams are experiencing higher than normal volume
during this distance learning transition. As a result, it may take a minimum of 24 hours for a
response to your inquiry. 

 
Again, we thank you for your patience and your partnership as we transition to a virtual learning
environment. 
 
 



From: Frisch, Karl V (School Board Member)
To: Luftglass, Maribeth
Cc: Austin, Cheryl; Presidio, Sloan; Brabrand, Scott S; Ivey, Frances W; Smith, Marty K.
Subject: Re: [External] Support for laptop distribution for K-2 students
Date: Friday, April 3, 2020 1:59:24 PM

Do we have a timeline on when this discussion/decision will be brought to the school board?

Karl

—
 

KARL FRISCH
Providence District Representative
Fairfax County School Board
(571) 423-1084 office
Facebook | Twitter | Instagram

SUBSCRIBE TO MY NEWSLETTER
 
Please be aware that correspondence with School Board members is subject to the Virginia
Freedom of Information Act (FOIA). This means that your correspondence may be made public
if (1) it deals with FCPS business and (2) someone requests it. Only a few topics are exempt
from disclosure such as information about identifiable students and personnel information
about individual employees.

From: Luftglass, Maribeth <meluftglass@fcps.edu>
Sent: Friday, April 3, 2020 12:04 PM
To: Frisch, Karl V (School Board Member) <kvfrisch@fcps.edu>
Cc: Austin, Cheryl <caustin@fcps.edu>; Presidio, Sloan <sjpresidio@fcps.edu>; Brabrand, Scott S
<ssbrabrand@fcps.edu>; Ivey, Frances W <FWIvey@fcps.edu>; Smith, Marty K.
<mksmith@fcps.edu>; Smith, Marty K. <mksmith@fcps.edu>
Subject: RE: [External] Support for laptop distribution for K-2 students
 
Sure.
When we presented the Distance Learning Plan to the board, we shared that we would be working
to distribute laptops and MiFis to students in need without access at home, starting at the High
School Level first (MiFis since they already have laptops), then Middle Schools, then Elementary
Schools, grades 3-6. The Elementary School grades were focused on 3-6 to be consistent with the
FCPSOn multi-year plan that has been shared with the board many times over the past 5 years. 
There had been previous concerns about issuing devices to the younger students, especially K-2.  Of
course, the FCPSOn plans were presented prior to COVID-19 and the situation we now find ourselves
in. Since we have started distributing laptops to Elementary Schools this week, there have been a
number of requests for K-2 students. We discussed this need with the Leadership Team this week.
The decision was to focus right now on grades 3-6 division-wide, then see where we are with



inventory. Some schools will have more inventory available than others, depending on the needs of
their specific community. We would then plan to come back to the board for a discussion/decision
before beginning to issue devices to the youngest grades, K-2.
 
Thanks,
Maribeth
 
From: Frisch, Karl V (School Board Member) 
Sent: Friday, April 3, 2020 11:38 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Cc: Austin, Cheryl <caustin@fcps.edu>
Subject: Fw: [External] Support for laptop distribution for K-2 students
 
Maribeth -- See below. Anything you can tell me so that I can respond appropriately?
 
Karl
 
—
 
KARL FRISCH
Providence District Representative
Fairfax County School Board
(571) 423-1084 office
Facebook | Twitter | Instagram
 
SUBSCRIBE TO MY NEWSLETTER
 
Please be aware that correspondence with School Board members is subject to the Virginia
Freedom of Information Act (FOIA). This means that your correspondence may be made public
if (1) it deals with FCPS business and (2) someone requests it. Only a few topics are exempt
from disclosure such as information about identifiable students and personnel information
about individual employees.

From:  <
Sent: Friday, April 3, 2020 10:35 AM
To: Frisch, Karl V (School Board Member) <kvfrisch@fcps.edu>; Frisch, Karl V (School Board
Member) <kvfrisch@fcps.edu>
Subject: [External] Support for laptop distribution for K-2 students
 
Good morning Representative Frisch,
 
You and all the School Board/FCPS leadership remain in my thoughts during this challenging time.
 
I have heard some rumors in the community that the School Board has not yet approved the distribution
of laptops to students in K – 2 that requested them. Can you confirm or clarify this position?



 
We have several families at  who fall into this group. Not having a laptop prevents them from
having the proper tools and teacher and peer virtual interactions needed to get through this difficult time.
Perhaps more than the older kids, the younger children need to"see" people in order to still feel a
connection to their teachers, peers, and the importance of continued learning. Also, some of these
students use online programs as part of their IEPs and if they had a laptop they would be able to continue
working on their learning at home.
 
I also know that  has the laptops available, they just don't have approval to distribute them,
which seems worse to hear that we are holding back resources from families who have requested the
help.
 
I look forward to hearing from you to better understand this issue and how it can be addressed. Feel free
to call or respond by email.
 
Best regards,

 Elementary PTA

 
 
 
On Wednesday, March 18, 2020, 5:28:40 PM EDT, Frisch, Karl V (School Board Member)
<kvfrisch@fcps.edu> wrote:
 
 
Dear PTA leaders,
 
As your Providence District Representative on the Fairfax County School Board, I want to hear
from you. Please do not hesitate to contact me with any questions you may have or issues you
may need addressed. I will do whatever I can to get answers for you and help. Feel free to
email me directly at karl.frisch@fcps.edu or call my cell phone at 571-253-5716.
 
Soon I will begin holding weekly virtual office hours using video conferencing technology.
Subscribers to my email newsletter will be the first to learn about these opportunities. I hope
you will encourage your PTA members to sign-up for my email newsletter to receive notice of
these events and other important information from my office as it becomes available.
 
The impact of coronavirus (COVID-19) on Fairfax County Public Schools (FCPS) has been
considerable. There are still many issues being addressed, especially solidifying distance
learning capabilities and securing student access to food, computers, internet, and adult
supervision where needed. FCPS has announced the following actions:
 

All FCPS school buildings and administrative offices are closed.
All School Board meetings scheduled before April 1 are postponed.
Food distribution has expanded to nearly 40 locations. Click here for details.

 
Many parents have asked when distance learning will begin. Governor Northam’s order



closing all K-12 schools for two weeks precludes us from offering teacher-led instruction
during this period. There are also many legal requirements that public school divisions like
FCPS must meet when requiring online learning that we are in the process of working to
address so that all students will have access to distance learning. I hope to have updates soon.
 
This remains a fluid situation. We owe it to each other to stay informed and calm. FCPS will
continue providing frequent updates as new information becomes available. Please visit the
special FCPS Coronavirus Update Website, which includes frequently asked questions, fact
sheets, videos, and other useful resources.
 
I encourage you to read the updates below, and again, please do not hesitate to reach out to
me.
 
Karl Frisch
Providence District Representative
Fairfax County School Board
 

 

Academics and Continuity of Learning Plan
 
FCPS has developed a plan for continuity of learning while school is closed. Our goal is for
students to read, write, communicate, and engage in continued learning experiences during
this period. The first two weeks of school closure (Monday, March 16, to Friday, March 27) will
not include any teacher-directed instruction.
 
As noted above, Governor Northam’s order closing all K-12 schools for two weeks precludes
us from offering teacher-led instruction during this period. There are also many legal
requirements that public school divisions like FCPS must meet when requiring online learning
that we are in the process of working to address so that all students will have access to
distance learning. I hope to have more updates soon.
 
Students can participate in optional, self-directed learning activities posted on FCPS 24-7
Blackboard. This work will be neither required nor graded. Activities are across content areas
so each child can choose activities that suit their interests. Additional information for families
who need access to technology and connectivity will be provided soon.
 
Additionally, our FCPS cable television channels are now broadcasting learning activities. New
instructional videos are currently being recorded and will be added to the programming lineup
shortly. Channel 21 includes elementary school programming, Channel 25 includes middle
school programming, and Channel 99 includes high school programming.
 
Khan Academy is offering resources to be used during the school closures to keep students



engaged in learning activities – sign-up here. There is a webinar on Wednesday to assist
parents with getting started. Also, Scholastic Learn at Home offers day-by-day articles and
stories, videos, and fun learning challenges.
 
In the meantime, here are some tips to help you support your child during distance learning:
 

Establish routines and expectations.
Balance screen time and non-screen time activities.
Students should take brain breaks and regularly move as they study.
Discuss what your child is learning and ask questions.
Establish times for quiet and reflection.
Remain mindful of the stress of your child.

 

 

Food Resources for Students and Families
 
Grab-and-go breakfasts (8-10:30am) and lunches (10:30am-2pm) are now available at nearly
forty schools and pop-up locations at no cost to FCPS students, while adults may purchase
meals for $2. We are working hard to expand to even more locations. Click here for details.
 
As we confront school closures, FCPS is committed to providing information to families that
want to help the wider community. Many nonprofit and faith-based organizations provide
supplemental food and other services to our students and families. Click here for links to
resources in every part of Fairfax County that need the support of our generous community.
 

 

Keeping Your Family Healthy
 
For the most up-to-date information from the Fairfax County Health Department (FCHD), visit
their website and be sure to sign-up for text message alerts by texting FFXCOVID to 888-777.
FCHD has a wealth of information, including details on how to stay healthy, COVID-19
symptoms, and what to do if you are sick.
 
Proactive measures including, social distancing such as limiting large gatherings, teleworking,
and reducing travel, can slow the spread of disease and reduce the burden on medical
providers by "flattening the curve." Together we can lower and delay the peak of this public
health crisis.
 

 



Finding Child Care
 
The Fairfax County Office for Children maintains an up to date online child care search that
lists all child care centers and family child care homes that are licensed or regulated in the
county.   
 
If you need support finding child care in your neighborhood, please visit Child Care Assistance
and Referral for additional information. Child care financial assistance may be available for
families who meet eligibility criteria.
 
In addition to maintaining regular daily health practices and protocols, Fairfax County has
encouraged child care programs to:

Increase daily cleaning and disinfecting routines to multiple times throughout the day.
Maintain small groups by staggering group times on the playground and not combining
multiple groups for activities.
Modify drop off and pick up procedures to limit access to the program.
Restrict outside visitors and volunteers.
Ensure that staff monitor themselves for symptoms of illness and stay home when sick.
Require that parents/guardians monitor their child for symptoms of illness and keep
them home if they or any member of their household is sick.
Increase and monitor proper handwashing throughout the day – for children and adults.

[]



From: Frisch, Karl V (School Board Member)
To: Luftglass, Maribeth
Cc: Austin, Cheryl; Presidio, Sloan; Brabrand, Scott S; Ivey, Frances W; Smith, Marty K.
Subject: Re: [External] Support for laptop distribution for K-2 students
Date: Friday, April 3, 2020 1:46:21 PM

Very helpful, thank you.

Karl

—
 

KARL FRISCH
Providence District Representative
Fairfax County School Board
(571) 423-1084 office
Facebook | Twitter | Instagram

SUBSCRIBE TO MY NEWSLETTER
 
Please be aware that correspondence with School Board members is subject to the Virginia
Freedom of Information Act (FOIA). This means that your correspondence may be made public
if (1) it deals with FCPS business and (2) someone requests it. Only a few topics are exempt
from disclosure such as information about identifiable students and personnel information
about individual employees.

From: Luftglass, Maribeth <meluftglass@fcps.edu>
Sent: Friday, April 3, 2020 12:04 PM
To: Frisch, Karl V (School Board Member) <kvfrisch@fcps.edu>
Cc: Austin, Cheryl <caustin@fcps.edu>; Presidio, Sloan <sjpresidio@fcps.edu>; Brabrand, Scott S
<ssbrabrand@fcps.edu>; Ivey, Frances W <FWIvey@fcps.edu>; Smith, Marty K.
<mksmith@fcps.edu>; Smith, Marty K. <mksmith@fcps.edu>
Subject: RE: [External] Support for laptop distribution for K-2 students
 
Sure.
When we presented the Distance Learning Plan to the board, we shared that we would be working
to distribute laptops and MiFis to students in need without access at home, starting at the High
School Level first (MiFis since they already have laptops), then Middle Schools, then Elementary
Schools, grades 3-6. The Elementary School grades were focused on 3-6 to be consistent with the
FCPSOn multi-year plan that has been shared with the board many times over the past 5 years. 
There had been previous concerns about issuing devices to the younger students, especially K-2.  Of
course, the FCPSOn plans were presented prior to COVID-19 and the situation we now find ourselves
in. Since we have started distributing laptops to Elementary Schools this week, there have been a
number of requests for K-2 students. We discussed this need with the Leadership Team this week.
The decision was to focus right now on grades 3-6 division-wide, then see where we are with



inventory. Some schools will have more inventory available than others, depending on the needs of
their specific community. We would then plan to come back to the board for a discussion/decision
before beginning to issue devices to the youngest grades, K-2.
 
Thanks,
Maribeth
 
From: Frisch, Karl V (School Board Member) 
Sent: Friday, April 3, 2020 11:38 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Cc: Austin, Cheryl <caustin@fcps.edu>
Subject: Fw: [External] Support for laptop distribution for K-2 students
 
Maribeth -- See below. Anything you can tell me so that I can respond appropriately?
 
Karl
 
—
 
KARL FRISCH
Providence District Representative
Fairfax County School Board
(571) 423-1084 office
Facebook | Twitter | Instagram
 
SUBSCRIBE TO MY NEWSLETTER
 
Please be aware that correspondence with School Board members is subject to the Virginia
Freedom of Information Act (FOIA). This means that your correspondence may be made public
if (1) it deals with FCPS business and (2) someone requests it. Only a few topics are exempt
from disclosure such as information about identifiable students and personnel information
about individual employees.

From:  <
Sent: Friday, April 3, 2020 10:35 AM
To: Frisch, Karl V (School Board Member) <kvfrisch@fcps.edu>; Frisch, Karl V (School Board
Member) <kvfrisch@fcps.edu>
Subject: [External] Support for laptop distribution for K-2 students
 
Good morning Representative Frisch,
 
You and all the School Board/FCPS leadership remain in my thoughts during this challenging time.
 
I have heard some rumors in the community that the School Board has not yet approved the distribution
of laptops to students in K – 2 that requested them. Can you confirm or clarify this position?



 
We have several families at  who fall into this group. Not having a laptop prevents them from
having the proper tools and teacher and peer virtual interactions needed to get through this difficult time.
Perhaps more than the older kids, the younger children need to"see" people in order to still feel a
connection to their teachers, peers, and the importance of continued learning. Also, some of these
students use online programs as part of their IEPs and if they had a laptop they would be able to continue
working on their learning at home.
 
I also know that  has the laptops available, they just don't have approval to distribute them,
which seems worse to hear that we are holding back resources from families who have requested the
help.
 
I look forward to hearing from you to better understand this issue and how it can be addressed. Feel free
to call or respond by email.
 
Best regards,

 Elementary PTA
Presiden

 
 
 
On Wednesday, March 18, 2020, 5:28:40 PM EDT, Frisch, Karl V (School Board Member)
<kvfrisch@fcps.edu> wrote:
 
 
Dear PTA leaders,
 
As your Providence District Representative on the Fairfax County School Board, I want to hear
from you. Please do not hesitate to contact me with any questions you may have or issues you
may need addressed. I will do whatever I can to get answers for you and help. Feel free to
email me directly at karl.frisch@fcps.edu or call my cell phone at 571-253-5716.
 
Soon I will begin holding weekly virtual office hours using video conferencing technology.
Subscribers to my email newsletter will be the first to learn about these opportunities. I hope
you will encourage your PTA members to sign-up for my email newsletter to receive notice of
these events and other important information from my office as it becomes available.
 
The impact of coronavirus (COVID-19) on Fairfax County Public Schools (FCPS) has been
considerable. There are still many issues being addressed, especially solidifying distance
learning capabilities and securing student access to food, computers, internet, and adult
supervision where needed. FCPS has announced the following actions:
 

All FCPS school buildings and administrative offices are closed.
All School Board meetings scheduled before April 1 are postponed.
Food distribution has expanded to nearly 40 locations. Click here for details.

 
Many parents have asked when distance learning will begin. Governor Northam’s order



closing all K-12 schools for two weeks precludes us from offering teacher-led instruction
during this period. There are also many legal requirements that public school divisions like
FCPS must meet when requiring online learning that we are in the process of working to
address so that all students will have access to distance learning. I hope to have updates soon.
 
This remains a fluid situation. We owe it to each other to stay informed and calm. FCPS will
continue providing frequent updates as new information becomes available. Please visit the
special FCPS Coronavirus Update Website, which includes frequently asked questions, fact
sheets, videos, and other useful resources.
 
I encourage you to read the updates below, and again, please do not hesitate to reach out to
me.
 
Karl Frisch
Providence District Representative
Fairfax County School Board
 

 

Academics and Continuity of Learning Plan
 
FCPS has developed a plan for continuity of learning while school is closed. Our goal is for
students to read, write, communicate, and engage in continued learning experiences during
this period. The first two weeks of school closure (Monday, March 16, to Friday, March 27) will
not include any teacher-directed instruction.
 
As noted above, Governor Northam’s order closing all K-12 schools for two weeks precludes
us from offering teacher-led instruction during this period. There are also many legal
requirements that public school divisions like FCPS must meet when requiring online learning
that we are in the process of working to address so that all students will have access to
distance learning. I hope to have more updates soon.
 
Students can participate in optional, self-directed learning activities posted on FCPS 24-7
Blackboard. This work will be neither required nor graded. Activities are across content areas
so each child can choose activities that suit their interests. Additional information for families
who need access to technology and connectivity will be provided soon.
 
Additionally, our FCPS cable television channels are now broadcasting learning activities. New
instructional videos are currently being recorded and will be added to the programming lineup
shortly. Channel 21 includes elementary school programming, Channel 25 includes middle
school programming, and Channel 99 includes high school programming.
 
Khan Academy is offering resources to be used during the school closures to keep students



engaged in learning activities – sign-up here. There is a webinar on Wednesday to assist
parents with getting started. Also, Scholastic Learn at Home offers day-by-day articles and
stories, videos, and fun learning challenges.
 
In the meantime, here are some tips to help you support your child during distance learning:
 

Establish routines and expectations.
Balance screen time and non-screen time activities.
Students should take brain breaks and regularly move as they study.
Discuss what your child is learning and ask questions.
Establish times for quiet and reflection.
Remain mindful of the stress of your child.

 

 

Food Resources for Students and Families
 
Grab-and-go breakfasts (8-10:30am) and lunches (10:30am-2pm) are now available at nearly
forty schools and pop-up locations at no cost to FCPS students, while adults may purchase
meals for $2. We are working hard to expand to even more locations. Click here for details.
 
As we confront school closures, FCPS is committed to providing information to families that
want to help the wider community. Many nonprofit and faith-based organizations provide
supplemental food and other services to our students and families. Click here for links to
resources in every part of Fairfax County that need the support of our generous community.
 

 

Keeping Your Family Healthy
 
For the most up-to-date information from the Fairfax County Health Department (FCHD), visit
their website and be sure to sign-up for text message alerts by texting FFXCOVID to 888-777.
FCHD has a wealth of information, including details on how to stay healthy, COVID-19
symptoms, and what to do if you are sick.
 
Proactive measures including, social distancing such as limiting large gatherings, teleworking,
and reducing travel, can slow the spread of disease and reduce the burden on medical
providers by "flattening the curve." Together we can lower and delay the peak of this public
health crisis.
 

 



Finding Child Care
 
The Fairfax County Office for Children maintains an up to date online child care search that
lists all child care centers and family child care homes that are licensed or regulated in the
county.   
 
If you need support finding child care in your neighborhood, please visit Child Care Assistance
and Referral for additional information. Child care financial assistance may be available for
families who meet eligibility criteria.
 
In addition to maintaining regular daily health practices and protocols, Fairfax County has
encouraged child care programs to:

Increase daily cleaning and disinfecting routines to multiple times throughout the day.
Maintain small groups by staggering group times on the playground and not combining
multiple groups for activities.
Modify drop off and pick up procedures to limit access to the program.
Restrict outside visitors and volunteers.
Ensure that staff monitor themselves for symptoms of illness and stay home when sick.
Require that parents/guardians monitor their child for symptoms of illness and keep
them home if they or any member of their household is sick.
Increase and monitor proper handwashing throughout the day – for children and adults.

[]



From: Luftglass, Maribeth
To: Corbett Sanders, Karen (School Board Member); Brabrand, Scott S; Derenak Kaufax, Tamara (School Board

Member)
Cc: Muhlberg, Ilene; Kneale, Marcy G; Smith, Marty K.; Presidio, Sloan; Ivey, Frances W; Duran, Francisco; Teresa

Johnson (TLJohnson4@fcps.edu)
Subject: RE: [External] Support for laptop distribution for K-2 students
Date: Friday, April 3, 2020 1:32:00 PM

Laptops are being distributed to any student (Grades 3-8) with an identified need. If a school runs
out, then we are prepared to move inventory, but that has not occurred yet.  
 
Discussions have begun with regard to IA’s.  Principals have been asked to identify those
paraprofessionals who have a critical role to play and may need technology access. Student laptops
are not ideal for staff due to their strict configurations on those devices.
 
Thanks,
Maribeth
 

From: Corbett Sanders, Karen (School Board Member) 
Sent: Friday, April 3, 2020 1:13 PM
To: Brabrand, Scott S <ssbrabrand@fcps.edu>; Derenak Kaufax, Tamara (School Board Member)
<tderenakkauf@fcps.edu>
Cc: Muhlberg, Ilene <idmuhlberg@fcps.edu>; Kneale, Marcy G <mgkneale@fcps.edu>; Smith, Marty
K. <mksmith@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>; Presidio, Sloan
<sjpresidio@fcps.edu>; Ivey, Frances W <FWIvey@fcps.edu>; Duran, Francisco <fdduran@fcps.edu>
Subject: RE: [External] Support for laptop distribution for K-2 students
 
If we have extra laptops, I would like to know if  we are better off putting them in the hands of our
IAs so they can support our SpEd students? Additionally, I am surprised that we are using a school by
school approach for prioritizing distribution.  I thought that we were briefed that the laptops were
being consolidated and distributed based on needs across the county.  Can someone clarify this?
 
Thanks
 
 
Karen
 

From: Brabrand, Scott S 
Sent: Friday, April 03, 2020 1:02 PM
To: Corbett Sanders, Karen (School Board Member) <klcorbettsan@fcps.edu>; Derenak Kaufax,
Tamara (School Board Member) <tderenakkauf@fcps.edu>
Cc: Muhlberg, Ilene <idmuhlberg@fcps.edu>; Kneale, Marcy G <mgkneale@fcps.edu>; Smith, Marty
K. <mksmith@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>; Presidio, Sloan
<sjpresidio@fcps.edu>; Ivey, Frances W <FWIvey@fcps.edu>; Duran, Francisco <fdduran@fcps.edu>
Subject: Fwd: [External] Support for laptop distribution for K-2 students
 







<kvfrisch@fcps.edu> wrote:
 
 
Dear PTA leaders,
 
As your Providence District Representative on the Fairfax County School Board, I want to hear
from you. Please do not hesitate to contact me with any questions you may have or issues you
may need addressed. I will do whatever I can to get answers for you and help. Feel free to
email me directly at karl.frisch@fcps.edu or call my cell phone at 571-253-5716.
 
Soon I will begin holding weekly virtual office hours using video conferencing technology.
Subscribers to my email newsletter will be the first to learn about these opportunities. I hope
you will encourage your PTA members to sign-up for my email newsletter to receive notice of
these events and other important information from my office as it becomes available.
 
The impact of coronavirus (COVID-19) on Fairfax County Public Schools (FCPS) has been
considerable. There are still many issues being addressed, especially solidifying distance
learning capabilities and securing student access to food, computers, internet, and adult
supervision where needed. FCPS has announced the following actions:
 

All FCPS school buildings and administrative offices are closed.
All School Board meetings scheduled before April 1 are postponed.
Food distribution has expanded to nearly 40 locations. Click here for details.

 
Many parents have asked when distance learning will begin. Governor Northam’s order
closing all K-12 schools for two weeks precludes us from offering teacher-led instruction
during this period. There are also many legal requirements that public school divisions like
FCPS must meet when requiring online learning that we are in the process of working to
address so that all students will have access to distance learning. I hope to have updates soon.
 
This remains a fluid situation. We owe it to each other to stay informed and calm. FCPS will
continue providing frequent updates as new information becomes available. Please visit the
special FCPS Coronavirus Update Website, which includes frequently asked questions, fact
sheets, videos, and other useful resources.
 
I encourage you to read the updates below, and again, please do not hesitate to reach out to
me.
 
Karl Frisch
Providence District Representative
Fairfax County School Board
 



 

Academics and Continuity of Learning Plan
 
FCPS has developed a plan for continuity of learning while school is closed. Our goal is for
students to read, write, communicate, and engage in continued learning experiences during
this period. The first two weeks of school closure (Monday, March 16, to Friday, March 27) will
not include any teacher-directed instruction.
 
As noted above, Governor Northam’s order closing all K-12 schools for two weeks precludes
us from offering teacher-led instruction during this period. There are also many legal
requirements that public school divisions like FCPS must meet when requiring online learning
that we are in the process of working to address so that all students will have access to
distance learning. I hope to have more updates soon.
 
Students can participate in optional, self-directed learning activities posted on FCPS 24-7
Blackboard. This work will be neither required nor graded. Activities are across content areas
so each child can choose activities that suit their interests. Additional information for families
who need access to technology and connectivity will be provided soon.
 
Additionally, our FCPS cable television channels are now broadcasting learning activities. New
instructional videos are currently being recorded and will be added to the programming lineup
shortly. Channel 21 includes elementary school programming, Channel 25 includes middle
school programming, and Channel 99 includes high school programming.
 
Khan Academy is offering resources to be used during the school closures to keep students
engaged in learning activities – sign-up here. There is a webinar on Wednesday to assist
parents with getting started. Also, Scholastic Learn at Home offers day-by-day articles and
stories, videos, and fun learning challenges.
 
In the meantime, here are some tips to help you support your child during distance learning:
 

Establish routines and expectations.
Balance screen time and non-screen time activities.
Students should take brain breaks and regularly move as they study.
Discuss what your child is learning and ask questions.
Establish times for quiet and reflection.
Remain mindful of the stress of your child.

 

 



Food Resources for Students and Families
 
Grab-and-go breakfasts (8-10:30am) and lunches (10:30am-2pm) are now available at nearly
forty schools and pop-up locations at no cost to FCPS students, while adults may purchase
meals for $2. We are working hard to expand to even more locations. Click here for details.
 
As we confront school closures, FCPS is committed to providing information to families that
want to help the wider community. Many nonprofit and faith-based organizations provide
supplemental food and other services to our students and families. Click here for links to
resources in every part of Fairfax County that need the support of our generous community.
 

 

Keeping Your Family Healthy
 
For the most up-to-date information from the Fairfax County Health Department (FCHD), visit
their website and be sure to sign-up for text message alerts by texting FFXCOVID to 888-777.
FCHD has a wealth of information, including details on how to stay healthy, COVID-19
symptoms, and what to do if you are sick.
 
Proactive measures including, social distancing such as limiting large gatherings, teleworking,
and reducing travel, can slow the spread of disease and reduce the burden on medical
providers by "flattening the curve." Together we can lower and delay the peak of this public
health crisis.
 

 

Finding Child Care
 
The Fairfax County Office for Children maintains an up to date online child care search that
lists all child care centers and family child care homes that are licensed or regulated in the
county.   
 
If you need support finding child care in your neighborhood, please visit Child Care Assistance
and Referral for additional information. Child care financial assistance may be available for
families who meet eligibility criteria.
 
In addition to maintaining regular daily health practices and protocols, Fairfax County has
encouraged child care programs to:

Increase daily cleaning and disinfecting routines to multiple times throughout the day.



Maintain small groups by staggering group times on the playground and not combining
multiple groups for activities.
Modify drop off and pick up procedures to limit access to the program.
Restrict outside visitors and volunteers.
Ensure that staff monitor themselves for symptoms of illness and stay home when sick.
Require that parents/guardians monitor their child for symptoms of illness and keep
them home if they or any member of their household is sick.
Increase and monitor proper handwashing throughout the day – for children and adults.

[]





There had been previous concerns about issuing devices to the younger students, especially K-2.  Of
course, the FCPSOn plans were presented prior to COVID-19 and the situation we now find ourselves
in. Since we have started distributing laptops to Elementary Schools this week, there have been a
number of requests for K-2 students. We discussed this need with the Leadership Team this week.
The decision was to focus right now on grades 3-6 division-wide, then see where we are with
inventory. Some schools will have more inventory available than others, depending on the needs of
their specific community. We would then plan to come back to the board for a discussion/decision
before beginning to issue devices to the youngest grades, K-2.
 
Thanks,
Maribeth
 

From: Frisch, Karl V (School Board Member) 
Sent: Friday, April 3, 2020 11:38 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Cc: Austin, Cheryl <caustin@fcps.edu>
Subject: Fw: [External] Support for laptop distribution for K-2 students
 
Maribeth -- See below. Anything you can tell me so that I can respond appropriately?
 
Karl
 
—
 

KARL FRISCH
Providence District Representative
Fairfax County School Board
(571) 423-1084 office
Facebook | Twitter | Instagram
 
SUBSCRIBE TO MY NEWSLETTER
 
Please be aware that correspondence with School Board members is subject to the Virginia
Freedom of Information Act (FOIA). This means that your correspondence may be made public
if (1) it deals with FCPS business and (2) someone requests it. Only a few topics are exempt
from disclosure such as information about identifiable students and personnel information
about individual employees.

From:  <
Sent: Friday, April 3, 2020 10:35 AM
To: Frisch, Karl V (School Board Member) <kvfrisch@fcps.edu>; Frisch, Karl V (School Board
Member) <kvfrisch@fcps.edu>
Subject: [External] Support for laptop distribution for K-2 students



 
Good morning Representative Frisch,
 
You and all the School Board/FCPS leadership remain in my thoughts during this challenging time.
 
I have heard some rumors in the community that the School Board has not yet approved the distribution
of laptops to students in K – 2 that requested them. Can you confirm or clarify this position?
 
We have several families at  who fall into this group. Not having a laptop prevents them from
having the proper tools and teacher and peer virtual interactions needed to get through this difficult time.
Perhaps more than the older kids, the younger children need to"see" people in order to still feel a
connection to their teachers, peers, and the importance of continued learning. Also, some of these
students use online programs as part of their IEPs and if they had a laptop they would be able to continue
working on their learning at home.
 
I also know that  has the laptops available, they just don't have approval to distribute them,
which seems worse to hear that we are holding back resources from families who have requested the
help.
 
I look forward to hearing from you to better understand this issue and how it can be addressed. Feel free
to call or respond by email.
 
Best regards,

 Elementary PTA
President

 
 
 
On Wednesday, March 18, 2020, 5:28:40 PM EDT, Frisch, Karl V (School Board Member)
<kvfrisch@fcps.edu> wrote:
 
 
Dear PTA leaders,
 
As your Providence District Representative on the Fairfax County School Board, I want to hear
from you. Please do not hesitate to contact me with any questions you may have or issues you
may need addressed. I will do whatever I can to get answers for you and help. Feel free to
email me directly at karl.frisch@fcps.edu or call my cell phone at 571-253-5716.
 
Soon I will begin holding weekly virtual office hours using video conferencing technology.
Subscribers to my email newsletter will be the first to learn about these opportunities. I hope
you will encourage your PTA members to sign-up for my email newsletter to receive notice of
these events and other important information from my office as it becomes available.
 
The impact of coronavirus (COVID-19) on Fairfax County Public Schools (FCPS) has been
considerable. There are still many issues being addressed, especially solidifying distance
learning capabilities and securing student access to food, computers, internet, and adult
supervision where needed. FCPS has announced the following actions:



 
All FCPS school buildings and administrative offices are closed.
All School Board meetings scheduled before April 1 are postponed.
Food distribution has expanded to nearly 40 locations. Click here for details.

 
Many parents have asked when distance learning will begin. Governor Northam’s order
closing all K-12 schools for two weeks precludes us from offering teacher-led instruction
during this period. There are also many legal requirements that public school divisions like
FCPS must meet when requiring online learning that we are in the process of working to
address so that all students will have access to distance learning. I hope to have updates soon.
 
This remains a fluid situation. We owe it to each other to stay informed and calm. FCPS will
continue providing frequent updates as new information becomes available. Please visit the
special FCPS Coronavirus Update Website, which includes frequently asked questions, fact
sheets, videos, and other useful resources.
 
I encourage you to read the updates below, and again, please do not hesitate to reach out to
me.
 
Karl Frisch
Providence District Representative
Fairfax County School Board
 

 

Academics and Continuity of Learning Plan
 
FCPS has developed a plan for continuity of learning while school is closed. Our goal is for
students to read, write, communicate, and engage in continued learning experiences during
this period. The first two weeks of school closure (Monday, March 16, to Friday, March 27) will
not include any teacher-directed instruction.
 
As noted above, Governor Northam’s order closing all K-12 schools for two weeks precludes
us from offering teacher-led instruction during this period. There are also many legal
requirements that public school divisions like FCPS must meet when requiring online learning
that we are in the process of working to address so that all students will have access to
distance learning. I hope to have more updates soon.
 
Students can participate in optional, self-directed learning activities posted on FCPS 24-7
Blackboard. This work will be neither required nor graded. Activities are across content areas
so each child can choose activities that suit their interests. Additional information for families



who need access to technology and connectivity will be provided soon.
 
Additionally, our FCPS cable television channels are now broadcasting learning activities. New
instructional videos are currently being recorded and will be added to the programming lineup
shortly. Channel 21 includes elementary school programming, Channel 25 includes middle
school programming, and Channel 99 includes high school programming.
 
Khan Academy is offering resources to be used during the school closures to keep students
engaged in learning activities – sign-up here. There is a webinar on Wednesday to assist
parents with getting started. Also, Scholastic Learn at Home offers day-by-day articles and
stories, videos, and fun learning challenges.
 
In the meantime, here are some tips to help you support your child during distance learning:
 

Establish routines and expectations.
Balance screen time and non-screen time activities.
Students should take brain breaks and regularly move as they study.
Discuss what your child is learning and ask questions.
Establish times for quiet and reflection.
Remain mindful of the stress of your child.

 

 

Food Resources for Students and Families
 
Grab-and-go breakfasts (8-10:30am) and lunches (10:30am-2pm) are now available at nearly
forty schools and pop-up locations at no cost to FCPS students, while adults may purchase
meals for $2. We are working hard to expand to even more locations. Click here for details.
 
As we confront school closures, FCPS is committed to providing information to families that
want to help the wider community. Many nonprofit and faith-based organizations provide
supplemental food and other services to our students and families. Click here for links to
resources in every part of Fairfax County that need the support of our generous community.
 

 

Keeping Your Family Healthy
 
For the most up-to-date information from the Fairfax County Health Department (FCHD), visit
their website and be sure to sign-up for text message alerts by texting FFXCOVID to 888-777.
FCHD has a wealth of information, including details on how to stay healthy, COVID-19



symptoms, and what to do if you are sick.
 
Proactive measures including, social distancing such as limiting large gatherings, teleworking,
and reducing travel, can slow the spread of disease and reduce the burden on medical
providers by "flattening the curve." Together we can lower and delay the peak of this public
health crisis.
 

 

Finding Child Care
 
The Fairfax County Office for Children maintains an up to date online child care search that
lists all child care centers and family child care homes that are licensed or regulated in the
county.   
 
If you need support finding child care in your neighborhood, please visit Child Care Assistance
and Referral for additional information. Child care financial assistance may be available for
families who meet eligibility criteria.
 
In addition to maintaining regular daily health practices and protocols, Fairfax County has
encouraged child care programs to:

Increase daily cleaning and disinfecting routines to multiple times throughout the day.
Maintain small groups by staggering group times on the playground and not combining
multiple groups for activities.
Modify drop off and pick up procedures to limit access to the program.
Restrict outside visitors and volunteers.
Ensure that staff monitor themselves for symptoms of illness and stay home when sick.
Require that parents/guardians monitor their child for symptoms of illness and keep
them home if they or any member of their household is sick.
Increase and monitor proper handwashing throughout the day – for children and adults.

[]



From: Jewell, Tracey D.
To: Luftglass, Maribeth
Subject: RE: Laptops
Date: Friday, April 3, 2020 1:07:33 PM

I am going to set up a call with Adam and Jane and Gordon to talk through this need.  We are less
concerned about finding 150 laptops and setting up a pickup location than we are about what the
distance learning will look like.  We’re talking about dozens of different schools and programs. I want
them to understand the other ramifications outside of just giving a kid a laptop.  Do you think I
should include you and Teresa in that call? 
 

From: Cahuantzi, Adam <agcahuantzi@fcps.edu> 
Sent: Thursday, April 2, 2020 4:19 PM
To: Jewell, Tracey D. <TDJewell@fcps.edu>; Strong, Jane <jestrong@fcps.edu>
Cc: Johnson, Teresa L <TLJohnson4@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>
Subject: RE: Laptops
 
I have embedded my input below in RED.
 

From: Jewell, Tracey D. <TDJewell@fcps.edu> 
Sent: Thursday, April 2, 2020 12:59 PM
To: Strong, Jane <jestrong@fcps.edu>; Cahuantzi, Adam <agcahuantzi@fcps.edu>
Cc: Johnson, Teresa L <TLJohnson4@fcps.edu>; Luftglass, Maribeth <meluftglass@fcps.edu>
Subject: RE: Laptops
 
Hi Jane… we are having multiple discussions on this in the background. We believe that many of
these students may have a concurrent enrollment status in the system, which means that they
would have an established FCPS log-in to be able to get into the laptop at all. If not, we may have a
work around. Here are the questions we’re trying to answer to help us find the best solution:
 

Just to confirm my understanding… the programs/schools in which these students participate
have no obligation to provide a device.  That responsibility rests solely with FCPS?

Some schools have attempted to fill this need however, the obligation remains with FCPS. 
Many of the schools are limited in resources and very small .
 

The success of our current distribution is contingent on the fact that we have a focused
distance learning plan around Blackboard, Google, and online textbooks. We know our
laptops can support that. Will these students follow the FCPS distance learning plan, or will
they follow various plans according to their schools? Application support or ongoing tech
support could become an issue if it is the latter.

Our students enrolled in private day will follow the individual distance learning plans created
by the school they attend.
 

Can you verify that all of these students are concurrently enrolled in MAS and FCPS schools? 
If they are, they likely have the log-in accounts we need already assigned to them.



Not all of them are concurrently enrolled.  However, MAS is its own school in SIS (997).  They
all, with very few exceptions were enrolled in an FCPS school prior to placement in MAS and,
therefore, should have logins or the ability to have one.
 

We would need to follow the existing distribution process, which has been approved by the
health department. Adam, here is the sample elementary plan for principal planning. It does
require some work from the administrative team on the front end.

1. Verify with the parent that the student does indeed have a need for technology. (i.e.
does the family already have it? Is the private school able to provide it?)

2. Ask the parent to verify permission for the student to be assigned a laptop. (fill out an
electronic laptop permission form, if possible)

3. Ask the pre-screening questions to verify that the parent and student could come get
a laptop, if available.

4. Set up a specific appointment for that parent to come pick up the laptop. 
We would likely have to pick one or two sites for distribution and schedule families by
appointment for pick-up.  Again, the sample elementary distribution process outlines what it
would have to look like to abide by health department guidelines. 

 
I will look at the distribution guidance more closely if/when we resolve the initial questions.  

Is there something I can have our SIA do to support the concurrent enrollment? She is
fantastic (thanks, Teresa) and can support us in this endeavor.

 
I am working on availability of devices and potential distribution locations.  As you can imagine, we
are in the midst of giving out laptops and the number available changes hourly.  However, the first
few steps that I outlined above could begin immediately and will help us to really focus on the exact
number we need. Thanks for your help and patience.
 
Tracey
 

From: Strong, Jane <jestrong@fcps.edu> 
Sent: Thursday, April 2, 2020 10:29 AM
To: Jewell, Tracey D. <TDJewell@fcps.edu>; Cahuantzi, Adam <agcahuantzi@fcps.edu>
Cc: Johnson, Teresa L <TLJohnson4@fcps.edu>
Subject: RE: Laptops
 
Tracey, I know LT is talking about computer equipment right now for elem. Where are we for our
private school students? If we purchase, it’s a 3 week delay at least. What about Desk Top
availability?
 
We have a legal risk and burden right now with not being able to provide students equipment.
 
Jane Strong, Ph.D.
Director of Special Education Procedural Support (OSEPS)
Fairfax County Public Schools
Willow Oaks Administrative Center



8270 Willow Oaks Corporate Drive
Fairfax, VA 22031
571-423-4290
 
President, Virginia Council of Administrators of Special Education
 
CONFIDENTIALITY WARNING
 
This message is intended only for the use of the individual or entity to which it is addressed and may contain information that
is privileged, confidential and exempt from disclosure under applicable law.  Likewise, this message may contain Federal and
state government documents which are confidential, and the information contained therein may not be disclosed pursuant to
applicable Federal and state law.  If the reader of the message is not the intended recipient or the employee or agent
responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, distr bution
or copying of this communication is strictly prohibited.  If you have received this communication in error, please notify us
immediately by telephone and forward this original message to us at the sending address.
 
 

 
 

From: Jewell, Tracey D. <TDJewell@fcps.edu> 
Sent: Monday, March 30, 2020 3:03 PM
To: Cahuantzi, Adam <agcahuantzi@fcps.edu>; Strong, Jane <jestrong@fcps.edu>
Subject: RE: Laptops
 
And do we have any sense of whether those private schools might be providing devices?  I ask
primarily because devices from those schools are likely configured for use at those schools, where
ours will not be.  They won’t be able to install any applications or drivers or anything like that, our
internet content filters are set-up for FCPS content access, etc… those types of wrinkles that could
cause issues. Is it worth reaching out to the schools to see what they might have available?   
 

From: Cahuantzi, Adam <agcahuantzi@fcps.edu> 
Sent: Monday, March 30, 2020 2:58 PM
To: Strong, Jane <jestrong@fcps.edu>; Jewell, Tracey D. <TDJewell@fcps.edu>
Subject: RE: Laptops
 
It is 209 between grades 7-12 before we subtract those who cannot access the device due to the
nature and scope of the disability.
 

From: Strong, Jane <jestrong@fcps.edu> 
Sent: Monday, March 30, 2020 2:56 PM
To: Cahuantzi, Adam <agcahuantzi@fcps.edu>; Jewell, Tracey D. <TDJewell@fcps.edu>
Subject: RE: Laptops
 
Right. But to clarify – not all of them would need a laptop. Some of them are in residential schools.
Some are elem.
 
Jane Strong, Ph.D.
Director of Special Education Procedural Support (OSEPS)
Fairfax County Public Schools
Willow Oaks Administrative Center





 
Okay this is good to know.  One of our challenges is creating a user profile on a laptop for use from
home. Those are based on an @fcps.edu user account, so that’s why I am wondering if the student is
in system.  For instance, do you know if they have access to our FCPS Google environment?
 
And do you have a sort of grade level profile?  Are they all HS? Or spread across the map? 
 

From: Cahuantzi, Adam <agcahuantzi@fcps.edu> 
Sent: Monday, March 30, 2020 2:26 PM
To: Strong, Jane <jestrong@fcps.edu>; Jewell, Tracey D. <TDJewell@fcps.edu>
Subject: RE: Laptops
 
MAS school code is 997.
 
Let me know what additional info I can provide.
 

From: Strong, Jane <jestrong@fcps.edu> 
Sent: Monday, March 30, 2020 2:25 PM
To: Jewell, Tracey D. <TDJewell@fcps.edu>
Cc: Cahuantzi, Adam <agcahuantzi@fcps.edu>
Subject: RE: Laptops
 
Hi Tracey, many thanks for the quick reply!
 
Yes, these are FCPS students who, by IEP are placed in private day schools in the DMV area.  I don’t
think they have accounts because they are enrolled in “contract schools” in SIS. But our Multi-
Agency Services is it’s own school (with a school number).
 
Jane Strong, Ph.D.
Director of Special Education Procedural Support (OSEPS)
Fairfax County Public Schools
Willow Oaks Administrative Center
8270 Willow Oaks Corporate Drive
Fairfax, VA 22031
571-423-4290
 
President, Virginia Council of Administrators of Special Education
 
CONFIDENTIALITY WARNING
 
This message is intended only for the use of the individual or entity to which it is addressed and may contain information that
is privileged, confidential and exempt from disclosure under applicable law.  Likewise, this message may contain Federal and
state government documents which are confidential, and the information contained therein may not be disclosed pursuant to
applicable Federal and state law.  If the reader of the message is not the intended recipient or the employee or agent
responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, distr bution
or copying of this communication is strictly prohibited.  If you have received this communication in error, please notify us
immediately by telephone and forward this original message to us at the sending address.
 
 

 



 

From: Jewell, Tracey D. <TDJewell@fcps.edu> 
Sent: Monday, March 30, 2020 2:22 PM
To: Strong, Jane <jestrong@fcps.edu>
Cc: Cahuantzi, Adam <agcahuantzi@fcps.edu>
Subject: RE: Laptops
 
Hi Jane…
 
I am not as familiar with the program, so excuse my naïve questions… these are technically FCPS
students still in the FCPS system? In other words, do they have FCPS student accounts?  Are these
students spread out across the county?  Or are they localized in a couple of areas? 
 
I am not yet certain how the order will effect our distribution, or whether we’ll have another 150
laptops, but having this additional information will help, if we’re able to move forward. 
 
Thanks,
Tracey
 
 

From: Strong, Jane <jestrong@fcps.edu> 
Sent: Monday, March 30, 2020 2:15 PM
To: Jewell, Tracey D. <TDJewell@fcps.edu>
Cc: Cahuantzi, Adam <agcahuantzi@fcps.edu>
Subject: Laptops
 
Hi Tracey,
 
I talked to Teresa this morning about a problem we are having. She directed me to you.  We need
laptops for students who are at home from our private schools (n = approx. 150) who can and should
have the ability to participate in distance learning that we are doing for our public school students.
 
I know the Governor just made a stay at home order but if there is any way to do a laptop
distribution, are there possibilities on getting those laptops for these students?
 
Thanks,
Jane
 
Jane Strong, Ph.D.
Director of Special Education Procedural Support (OSEPS)
Fairfax County Public Schools
Willow Oaks Administrative Center
8270 Willow Oaks Corporate Drive
Fairfax, VA 22031
571-423-4290
 
President, Virginia Council of Administrators of Special Education



 
CONFIDENTIALITY WARNING
 
This message is intended only for the use of the individual or entity to which it is addressed and may contain information that
is privileged, confidential and exempt from disclosure under applicable law.  Likewise, this message may contain Federal and
state government documents which are confidential, and the information contained therein may not be disclosed pursuant to
applicable Federal and state law.  If the reader of the message is not the intended recipient or the employee or agent
responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination, distr bution
or copying of this communication is strictly prohibited.  If you have received this communication in error, please notify us
immediately by telephone and forward this original message to us at the sending address.
 
 

 
 





 
Karl
 
—
 
KARL FRISCH
Providence District Representative
Fairfax County School Board
(571) 423-1084 office
Facebook | Twitter | Instagram
 
SUBSCRIBE TO MY NEWSLETTER
 
Please be aware that correspondence with School Board members is subject to the Virginia
Freedom of Information Act (FOIA). This means that your correspondence may be made public
if (1) it deals with FCPS business and (2) someone requests it. Only a few topics are exempt
from disclosure such as information about identifiable students and personnel information
about individual employees.

From:  <
Sent: Friday, April 3, 2020 10:35 AM
To: Frisch, Karl V (School Board Member) <kvfrisch@fcps.edu>; Frisch, Karl V (School Board
Member) <kvfrisch@fcps.edu>
Subject: [External] Support for laptop distribution for K-2 students
 
Good morning Representative Frisch,
 
You and all the School Board/FCPS leadership remain in my thoughts during this challenging time.
 
I have heard some rumors in the community that the School Board has not yet approved the distribution
of laptops to students in K – 2 that requested them. Can you confirm or clarify this position?
 
We have several families at  who fall into this group. Not having a laptop prevents them from
having the proper tools and teacher and peer virtual interactions needed to get through this difficult time.
Perhaps more than the older kids, the younger children need to"see" people in order to still feel a
connection to their teachers, peers, and the importance of continued learning. Also, some of these
students use online programs as part of their IEPs and if they had a laptop they would be able to continue
working on their learning at home.
 
I also know that  has the laptops available, they just don't have approval to distribute them,
which seems worse to hear that we are holding back resources from families who have requested the
help.
 
I look forward to hearing from you to better understand this issue and how it can be addressed. Feel free
to call or respond by email.
 
Best regards,

 Elementary PTA



President

 
 
 
On Wednesday, March 18, 2020, 5:28:40 PM EDT, Frisch, Karl V (School Board Member)
<kvfrisch@fcps.edu> wrote:
 
 
Dear PTA leaders,
 
As your Providence District Representative on the Fairfax County School Board, I want to hear
from you. Please do not hesitate to contact me with any questions you may have or issues you
may need addressed. I will do whatever I can to get answers for you and help. Feel free to
email me directly at karl.frisch@fcps.edu or call my cell phone at 571-253-5716.
 
Soon I will begin holding weekly virtual office hours using video conferencing technology.
Subscribers to my email newsletter will be the first to learn about these opportunities. I hope
you will encourage your PTA members to sign-up for my email newsletter to receive notice of
these events and other important information from my office as it becomes available.
 
The impact of coronavirus (COVID-19) on Fairfax County Public Schools (FCPS) has been
considerable. There are still many issues being addressed, especially solidifying distance
learning capabilities and securing student access to food, computers, internet, and adult
supervision where needed. FCPS has announced the following actions:
 

All FCPS school buildings and administrative offices are closed.
All School Board meetings scheduled before April 1 are postponed.
Food distribution has expanded to nearly 40 locations. Click here for details.

 
Many parents have asked when distance learning will begin. Governor Northam’s order
closing all K-12 schools for two weeks precludes us from offering teacher-led instruction
during this period. There are also many legal requirements that public school divisions like
FCPS must meet when requiring online learning that we are in the process of working to
address so that all students will have access to distance learning. I hope to have updates soon.
 
This remains a fluid situation. We owe it to each other to stay informed and calm. FCPS will
continue providing frequent updates as new information becomes available. Please visit the
special FCPS Coronavirus Update Website, which includes frequently asked questions, fact
sheets, videos, and other useful resources.
 
I encourage you to read the updates below, and again, please do not hesitate to reach out to
me.
 
Karl Frisch



Providence District Representative
Fairfax County School Board
 

 

Academics and Continuity of Learning Plan
 
FCPS has developed a plan for continuity of learning while school is closed. Our goal is for
students to read, write, communicate, and engage in continued learning experiences during
this period. The first two weeks of school closure (Monday, March 16, to Friday, March 27) will
not include any teacher-directed instruction.
 
As noted above, Governor Northam’s order closing all K-12 schools for two weeks precludes
us from offering teacher-led instruction during this period. There are also many legal
requirements that public school divisions like FCPS must meet when requiring online learning
that we are in the process of working to address so that all students will have access to
distance learning. I hope to have more updates soon.
 
Students can participate in optional, self-directed learning activities posted on FCPS 24-7
Blackboard. This work will be neither required nor graded. Activities are across content areas
so each child can choose activities that suit their interests. Additional information for families
who need access to technology and connectivity will be provided soon.
 
Additionally, our FCPS cable television channels are now broadcasting learning activities. New
instructional videos are currently being recorded and will be added to the programming lineup
shortly. Channel 21 includes elementary school programming, Channel 25 includes middle
school programming, and Channel 99 includes high school programming.
 
Khan Academy is offering resources to be used during the school closures to keep students
engaged in learning activities – sign-up here. There is a webinar on Wednesday to assist
parents with getting started. Also, Scholastic Learn at Home offers day-by-day articles and
stories, videos, and fun learning challenges.
 
In the meantime, here are some tips to help you support your child during distance learning:
 

Establish routines and expectations.
Balance screen time and non-screen time activities.
Students should take brain breaks and regularly move as they study.
Discuss what your child is learning and ask questions.
Establish times for quiet and reflection.
Remain mindful of the stress of your child.

 



 

Food Resources for Students and Families
 
Grab-and-go breakfasts (8-10:30am) and lunches (10:30am-2pm) are now available at nearly
forty schools and pop-up locations at no cost to FCPS students, while adults may purchase
meals for $2. We are working hard to expand to even more locations. Click here for details.
 
As we confront school closures, FCPS is committed to providing information to families that
want to help the wider community. Many nonprofit and faith-based organizations provide
supplemental food and other services to our students and families. Click here for links to
resources in every part of Fairfax County that need the support of our generous community.
 

 

Keeping Your Family Healthy
 
For the most up-to-date information from the Fairfax County Health Department (FCHD), visit
their website and be sure to sign-up for text message alerts by texting FFXCOVID to 888-777.
FCHD has a wealth of information, including details on how to stay healthy, COVID-19
symptoms, and what to do if you are sick.
 
Proactive measures including, social distancing such as limiting large gatherings, teleworking,
and reducing travel, can slow the spread of disease and reduce the burden on medical
providers by "flattening the curve." Together we can lower and delay the peak of this public
health crisis.
 

 

Finding Child Care
 
The Fairfax County Office for Children maintains an up to date online child care search that
lists all child care centers and family child care homes that are licensed or regulated in the
county.   
 
If you need support finding child care in your neighborhood, please visit Child Care Assistance
and Referral for additional information. Child care financial assistance may be available for
families who meet eligibility criteria.
 
In addition to maintaining regular daily health practices and protocols, Fairfax County has
encouraged child care programs to:

Increase daily cleaning and disinfecting routines to multiple times throughout the day.



Maintain small groups by staggering group times on the playground and not combining
multiple groups for activities.
Modify drop off and pick up procedures to limit access to the program.
Restrict outside visitors and volunteers.
Ensure that staff monitor themselves for symptoms of illness and stay home when sick.
Require that parents/guardians monitor their child for symptoms of illness and keep
them home if they or any member of their household is sick.
Increase and monitor proper handwashing throughout the day – for children and adults.

[]



From: Luftglass, Maribeth
To: Cohen, Laura Jane H (School Board Member)
Subject: RE: [External] Re: Delivery Status Notification (Failure)
Date: Friday, April 3, 2020 12:51:00 PM
Attachments: image001.png

Hi Laura Jane,
Things are definitely crazy! Here is a draft response:
 

Thank you for your inquiry and for supporting our efforts to provide laptops to students.
 
In November 2018, a competitive Request for Proposal (RFP) was issued for a 1-1 student
laptop, and the current one was chosen, which is a Windows-based Dell Latitude 3300
series. Along with the standard warranty, a 4-year accidental damage protection (ADP) plan
was included. The ADP plan covers any unintentional damage to the device, and also
includes two new battery replacements over the four years.  Including the ADP option along
with a standard warranty, allows FCPS to predictably budget for hardware breakage over the
lifetime of the unit. We believe we chose a supportable and resilient laptop solution, which
meets the computing needs of our students while reaching a favorable price-point. 
 
More information about the contract and pricing can be found here: 
https://www.fairfaxcounty.gov/cregister/ContractDetails.aspx?
contractNumber=4400008968. 
 
We have considered Chromebooks for the division. We perform a significant amount of
evaluation of devices before we make any purchases for the division, and we routinely
evaluate both Windows and Chromebook laptops.  We have determined that Chromebooks
are valuable for their price-point if students only need to do web-browsing and access some
web-based applications (i.e., G Suite for Education).  However, they do have current
limitations that impact FCPS instruction, including the inability to run certain instructional
applications or assessments which require local installation.
 
Thank you for your suggestions and feedback. 
 
 

I hope all is well and the distance learning is going well with your kids.  
Thanks,
Maribeth
 

From: Cohen, Laura Jane H (School Board Member) 
Sent: Friday, April 3, 2020 9:49 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Subject: Fwd: [External] Re: Delivery Status Notification (Failure)
 
Maribeth-
If you get a minute in all this crazy, would you mind helping me respond?



Thank you and hope you are well-
Laura Jane 
 
Laura Jane Cohen
FCPS School Board Member
Springfield District
 
 
 
Please be aware that correspondence with School Board members is subject to the Virginia
Freedom of Information Act. This means that your correspondence may be made public if (1)
it deals with FCPS business and (2) someone requests it--even if you have asked that your
message be kept confidential. Only a few topics are exempt from the disclosure requirement,
such as information about identifiable students, and personnel information about individual
employees.

From:  <
Sent: Friday, April 3, 2020 7:57:32 AM
To: Cohen, Laura Jane H (School Board Member) <lhcohen@fcps.edu>
Subject: [External] Re: Delivery Status Notification (Failure)
 
Dear SBM Cohen,
 
I hope you are well during these COVID days.
 
As we pivot to online learning, I wanted to pass on something that I and other parents are
noting/experiencing regarding how FCPS is planning the use technology.  I would say
resources should not be spent on new must upgrade every 2 years hardware but on low cost
long term hardware and browser based technology.
 
I would strongly encourage only products that function on browser based platforms, not
limited to OS or hardware, i.e. Chromebooks vs. Macbooks or Windows.  And then make sure
that whatever software's leveraged or evaluated has to have a basic requirement that it work on
Chromebooks, else no contract with FCPS.
 
This will make it so that all families whether it is the low income who could only afford a used
chromebook @ $50 or the wealthy who gives their child a $2K Macbook in addition to their
$1K iPhone and $1 iPad, will each be able to access the educational materials.
 
Thank you,

 
On Sat, Feb 1, 2020, 2:20 PM   <  wrote:

Respected SBM Cohen,
 
What were the rates of failure?  Damage? Loss? Cost to support?  For existing laptop
programs for high schoolers.
 
Are they Chrome OS?  Windows or Apple OS?  Is a suite of specific software included? 





What were the rates of failure?  Damage? Loss? Cost to support?  For existing laptop
programs for high schoolers.
 
Are they Chrome OS?  Windows or Apple OS?  Is a suite of specific software included? 
Models available?
 
I think it would be beneficial to be able to evaluate the options FCPS has available.
 
Thank you,



From: Kretzer, Sandy
To: Luftglass, Maribeth
Cc: DIT SMT
Subject: Request for Google Meet Grid View (not a Google developed extension)
Date: Friday, April 3, 2020 12:23:13 PM

Maribeth,
 
I am bringing this request just given to David Watson to the attention of the group.  My comments
below the request!
 
Leslie passed on a request from Derek to assess Google Meet Grid View (not a Google developed
extension), David Watson advised her to make sure Derek had communicated to Noel given the
guidance from both departments and if this were pursued we would want this to be communicated
to governance given the impact on messaging.  As this also impacts the IT messaging
https://docs.google.com/drawings/d/1AU -2pzyUxXQFrk6TMoydSfCk72vKvMt8o9uzaJNlp4/edit
 
This is probably a result of teachers complaints about not being able to see the whole class at one
time using BB Collaborate or Google Meets.  But, teachers were trained this week and are off next
week, this is counter to the no new tools, we have not assessed, it has not gone through Google
Governance.  In my opinion we would not/should not throw this in at the last minute. 
 
My neighbor, a teacher, just yelled over that she did her BB Collaborate training with Rick Stegman
this morning and it was outstanding.  She can’t wait to get started…why did she not know how great
this was before etc. 
 
 
Sandy Kretzer Ed.D
Director, IT EISA
Fairfax County Public Schools
703.329.7444
 



From: Nie, Connie
To: Eck, Maria V.
Cc: Mikhail, David K.; Zuluaga, Fabio; VanDenburg, Tom; Luftglass, Maribeth
Subject: RE: Blackboard has been hacked
Date: Friday, April 3, 2020 12:09:49 PM

Maria:

We have reached out to Blackboard and requested activity logs for this session. We will keep you post
on what we can find out.
 
In the meantime, if the parent can share the video of the session, it will be helpful when we conduct the
search.

Thank you!
 
Connie
 
Connie Nie, CISSP
Network Security Manager
Fairfax County Public Schools
703.329.7509
 
 
 

From: Eck, Maria V. <MVEck@fcps.edu> 
Sent: Friday, April 3, 2020 11:14 AM
To: Nie, Connie <YNie@fcps.edu>
Cc: Mikhail, David K. <DKMikhail@fcps.edu>; Zuluaga, Fabio <fezuluaga@fcps.edu>
Subject: RE: Blackboard has been hacked
 
 
 

From: Nie, Connie <YNie@fcps.edu> 
Sent: Friday, April 3, 2020 11:09 AM
To: Eck, Maria V. <MVEck@fcps.edu>
Cc: Mikhail, David K. <DKMikhail@fcps.edu>
Subject: FW: Blackboard has been hacked
Importance: High
 
Hi, Maria. The incident below has been referred to our team (IT Network Security). We are looking to
see if we can pull some audit trails and investigate further. We would like to get a little more information
on the incident:
 

1. The date and time when this happened: April 3, @10:AM
2. The name of the teacher who hosted the open house: Jalissa Gary
3. Any other information: URL, screen shots, etc.: There is a student who taped what happened on



the phone. The parent has the clip. I can reach out to her if that is something you would like me
obtain.  

 
Thank you!
 
Connie Nie, CISSP
Network Security Manager
Fairfax County Public Schools
703.329.7509
 
 
 

From: Luftglass, Maribeth <meluftglass@fcps.edu> 
Sent: Friday, April 3, 2020 10:54 AM
To: Zuluaga, Fabio <fezuluaga@fcps.edu>; IT Service Desk <CallCenter@fcps.edu>
Cc: Gros, Penny <pmgros@fcps.edu>; Menuey, Brendan P. <BPMenuey@fcps.edu>; Nie, Connie
<YNie@fcps.edu>
Subject: RE: Blackboard has been hacked
Importance: High
 
Please make sure they submit a RequestIT ticket immediately when something like this occurs.
 

From: Zuluaga, Fabio 
Sent: Friday, April 3, 2020 10:52 AM
To: Luftglass, Maribeth <meluftglass@fcps.edu>
Cc: Gros, Penny <pmgros@fcps.edu>; Menuey, Brendan P. <BPMenuey@fcps.edu>
Subject: FW: Blackboard has been hacked
 
Heads up – Thanks for all you do -- Fabio
 

From: Eck, Maria V. <MVEck@fcps.edu> 
Sent: Friday, April 3, 2020 10:50 AM
To: Zuluaga, Fabio <fezuluaga@fcps.edu>
Cc: Menuey, Brendan P. <BPMenuey@fcps.edu>
Subject: Blackboard has been hacked
 
We had a teacher who was holding an open house on Blackboard and this happened as well as
inappropriate comments. With Blackboard we do not have (that I am aware) a way of figuring out who
the individuals might be. Just wondering what the county will do when this happens more often. For
now we gave the teacher a new link. I’m happy to follow up with SBTS management. Let me know if you
would like for me to do that.
 
Thanks,
 



Sent from my iPhone




